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Abstract

The  purpose  of  the  article  is  to  present  the  results  of  a  parallel  survey  of  entrepreneurs  in  Poland 
and Ukraine aimed at identifying and measuring their common and distinctive characteristics. The main 
research methods include a questionnaire, comparative analysis using the Chi-square independence test 
(set at a significance level of 0.05), and a focus group. Secondary methods included analysis and synthe-
sis, induction and deduction, logical and historical reasoning, and the principle of concreteness of truth. 
The  comparative  quantitative  analysis  of  the  profiles  of  Polish  and Ukrainian  entrepreneurs  serves  as 
a contribution and adds value to the development of this academic and practical problem. By employing 
a well-founded epistemological triad of “national business cultures”, “organizational (corporate) cultures”, 
and  “entrepreneurs’ profiles”,  this  study enhances  the understanding of how  to  leverage  the  strengths 
of entrepreneurs  in Poland and Ukraine. This analysis not only highlights the advantages but also aims 
to minimize the consequences of the relevant weaknesses, which are inherent to entrepreneurs globally. It 
provides a framework for implementing joint investment projects in the context of geopolitical challenges 
and the transformation of pan-European markets for goods and services.
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Introduction
Unlocking the significant potential of interstate cooperation between Poland and Ukraine 
is crucial for  fostering comprehensive, long-term integration between the enterprises 
of the two countries. This necessitates the establishment of effective professional con-
tacts between managers and, in a broader sense, entrepreneurs in Poland and Ukraine. 
From an  academic perspective, a  prerequisite for  establishing these relationships is 
the assessment of the competencies and, in general, the profiles of entrepreneurs in both 
countries.

Hanifan (1916), Bourdieu (1986), Campbell, Dunnette, and  Hough (1990), and  Kurz 
and Bartram (2002) among others, have analyzed classical theoretical developments on this 
issue situated within its broader scientific context. Additionally, comparative empirical 
expert assessments of various aspects of the activities of the world’s leading companies, 
which are regularly conducted by the international consulting agency Hofstede Insights 
across more than 76 countries, reveal several underexplored and contentious aspects re-
garding the evaluation of entrepreneurs’ profiles. These issues are largely inf luenced by 
the tendency to underestimate how national business cultures and models of organization-
al (corporate) cultures determine the profiles of business owners in a given country. Fur-
thermore, the limitations of methodological tools for comparative assessments and the lack 
of research on specific countries present additional challenges.

In the context of the author’s involvement in a Polish–Ukrainian project entitled “Nation-
al business cultures of Poland and Ukraine: improving the scientific and practical foun-
dations of cooperation in European and world markets” (2020–2021), funded by the Pol-
ish National Agency for Academic Exchange and the Ministry of Education and Science 
of Ukraine, a methodology was developed to compare entrepreneurs’ profiles from differ-
ent countries. This methodology is currently undergoing state registration in Ukraine as 
an intellectual property asset of the research project team.

Between 2022  and  2023, the  methodology was further refined within the  framework 
of a project entitled “The Excellence Initiative – Research University” initiated by the Pol-
ish Ministry of Higher Education for Ukrainian academics. The theme of the project is 
“Theory and practice of comparative analysis of entrepreneurial profiles (on the example 
of Poland and Ukraine”. Additionally, it aligns with a project from the Polish National Sci-
ence Center entitled “Corporate culture in the conditions of the modern crisis: the content 
of transformational changes as the basis for the modification of management.”

The experience gained from implementing these projects provides theoretical, methodological, 
and practical foundations for the assertion that conducting a comparative assessment of entre-
preneurs’ profiles is essential. This assessment should consider the characteristics of national 
business cultures and organizational (corporate) cultures of these countries.

The purpose of the article is to highlight the methodological tools developed for conducting 
a comparative assessment of entrepreneurs’ profiles, along with the conclusions drawn from 
pilot surveys – a parallel survey of entrepreneurs conducted in Poland and Ukraine.
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The results of comprehensive scientific and practical research in this area are of significant 
importance for developing the strategies and tactics of foreign economic activity for Polish 
and Ukrainian enterprises. These findings become even more relevant as Polish companies im-
plement large international investment projects for the reconstruction of Ukraine after the Rus-
sian–Ukrainian war.

Materials and Methods
The practical aspects of developing the profile of entrepreneurs still require systematic 
research. The general theoretical foundations for this research are rooted in the theory 
of social capital established by Hanifan (1916) and Bourdieu (1986). Currently, there is no 
well-established definition of the term “entrepreneur profile”. In the late 1980s and ear-
ly 1990s, Campbell, Dunnette, and Hough (1990) introduced the concept of “specialist 
competence” as a central component. Subsequently, Kurz and Bartram (2002) argued 
for the need to consider potential opportunities when characterizing profiles, highlight-
ing the need to ref lect the operational conditions faced by business managers as well as 
the results they achieve.

In a more general context, many valuable insights into this issue can be found in the founda-
tional works of Hofstede (1980; Minkov and Hofstede 2014), Hampden-Turner and Trompe-
naars (1995; 2011), Lewis (1999), and Rapaille (2004). These studies, which analyze national 
business cultures and organizational (corporate) cultures, became the basis for the emergence 
and development of economic comparative studies.

Such research usually focuses on understanding the activities of entrepreneurs in areas such as 
organization, planning, and management; conflict resolution in business; as well as building effec-
tive communication strategies both with the far external environment and the near external busi-
ness environment. Research in this field is typical for adherents of both Western (Anglo-Saxon) 
(Armstrong 2011; Culture Clash… 2011) and Eastern (Japanese) management (Ouchi 1981; Rava-
si and Schultz 2006).

A comprehensive analysis of theoretical and applied developments on this topic reveals two fun-
damental issues. First, contemporary economic comparative studies often examine entrepre-
neurs’ profiles within the context of organizational (corporate) cultures, neglecting the broad-
er influence of national business cultures. Second, the initial message of Campbell, Dunnette, 
and Hough (1990) regarding a competency-based approach is not fully adhered to. This ap-
proach advocates for identifying competencies (skills and qualities) that are universally applica-
ble and shared across different business cultures (Campbell, Dunnette, and Hough 1990).

To overcome these shortcomings, other research has studied in depth the competency com-
ponent of the profiles of Polish and Ukrainian entrepreneurs (Glinkowska and Chebotarov 
2018; Glinkowska, Chebotarov, and Chebotarov 2018). The theoretical and methodological 
basis for the development of the analysis is based on the substantiated epistemological triad 
of “national business culture”, “organizational (corporate) culture”, and “entrepreneur profile” 
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(Glinkowska-Krauze, Kaczmarek, and Chebotarov 2020; Glinkowska-Krauze, Chebotarova, 
and Chebotarov 2023). This triad is holistic and reflects the real logic and sequence of the for-
mation of phenomena embodied in these categories. This approach made it possible to develop 
a methodology for comparing the profiles of entrepreneurs (managers), to conduct appropriate 
parallel surveys in Poland and Ukraine (Chebotarov and Chebotarov 2021; Glinkowska-Krauze 
et al. 2022), and to investigate the evolution of cross-cultural marketing management in the con-
text of the information economy (Czapla et al. 2023b).

The economic and statistical foundations for comparing the profiles of Polish and Ukrainian 
entrepreneurs were laid by Aczel and Sounderpardian (2005), well-known mathematical schol-
ars. Their works represent the most well-known approach to mathematically interpreting gen-
eral and specific characteristics of economic processes.

Based on a detailed analysis of the advantages and disadvantages of previous research on this 
topic, we refine the research methodology. This refinement was informed by the insights gained 
from a pilot study of entrepreneurs in Poland and Ukraine. The primary goal of the study was 
to develop and test a preliminary methodology for surveying entrepreneurs, collecting empir-
ical material and best practices for in-depth face-to-face interviews. The study formed the ba-
sis for the development of a broad (mass) survey of not only entrepreneurs but also members 
of the expert community and organizations involved in regulating economic activity.

In the first stage of the research (which aims to establish a theoretical and methodological 
framework), benchmarking the profiles of entrepreneurs, we defined the concept of the “entre-
preneur profile” based on the competence-based paradigm developed by Campbell, Dunnette, 
and Hough (1990) and Kurz and Bartram (2002). Given the interdisciplinary and intercultural 
content of our study, we employed the methodology developed by Glinkowska-Krauze et al. 
(2023), which has already been used to study the epistemological triad mentioned earlier. This 
first stage primarily used general academic methods such as analysis, synthesis, induction, de-
duction, comparison, and generalization.

Before presenting the second stage of the research – the results of the survey of Polish and Ukrain-
ian entrepreneurs we provide a detailed explanation of the research sample and the changes intro-
duced. Our research adhered to the generally accepted methodology for conducting economic, social, 
and statistical studies while also addressing the well-known methodological critiques of Hofstede 
(1980; Minkov and Hofstede 2014) and Hampden-Turner and Trompenaars (1995; 2011) regarding 
the lack of information about respondent characteristics in their studies. Therefore, in order to con-
firm the feasibility and transparency of our pilot studies, we provide detailed information on the sam-
ple size by firm size (Table 1), the sample size by economic sector (Table 2), and the structure of the re-
spondents by gender (Table 3).

This approach preserves the methodological integrity of the research and ensures that the ag-
gregate macro-factors of the contemporary economy are thoroughly considered in the present-
ed material. On the one hand, the analysis includes not only large enterprises, as in the studies 
of Hofstede and Trompenaars, but also small and medium-sized enterprises. On the other hand, 
in sectoral terms, the respondents represent all major sectors of the economy: manufacturing; 
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trade, finance, and financial intermediation; the service sector and the IT sector, with roughly 
equal quantitative shares in the surveys for both countries.

A survey and interview questionnaires were used as the research tool. Lewis (1999) empha-
sized the effectiveness of using interviews to analyze economic comparative issues. In our 
pilot study, most survey questionnaires were administered directly within the enterprises, al-
lowing for data collection in their natural environment. This approach was logically comple-
mented by the focus group method; Rapaille (2004) noted the high value of using this meth-
od in research contexts.

To ensure the representativeness of the research sample, the regional characteristics of the two 
countries, specifically the macro-regions adopted for the research, were also considered. In Po-
land, entrepreneurs from the Łódzkie (central region), Lubelskie (in the east of the country), 
Pomorskie (in the north), Wrocławskie (in the west) and Małopolskie (in the south) voivodships 
were interviewed. In Ukraine, entrepreneurs were surveyed in the Poltava region (in the center 
of the country), parts of the Luhansk and Donetsk regions (in the east of the country), the Kyiv 
region (in the north), the Lviv region (in the west) and the Odesa region (in the south), all 
of which were not occupied at the time of the survey.

Additionally, the initial part of the survey questionnaires included a question about the respond-
ents’ nationality, nationality and religion, with respondents voluntarily answering the question 
about their religious affiliation.

The implementation of the project involved surveying entrepreneurs using two specially devel-
oped survey questionnaires. The first questionnaire, entitled “Test (pilot) analysis of entrepre-
neurs with their self-assessment of national business cultures, organizational (corporate) cul-
tures, and profiles of entrepreneurs in their countries,” contained 18 general questions aimed 
at collecting background material and was open-ended in nature. The second questionnaire, en-
titled “Analysis and evaluation of national business cultures, organizational (corporate) cultures 
and entrepreneurial profiles,” was structured as a closed questionnaire. It comprised 21 ques-
tions on specific managerial and organizational aspects of their business activity. The respond-
ents were asked to select one of three provided answers. A total of 684 respondents in Poland 
and 561 respondents in Ukraine were surveyed.

To give an overview and visual presentation of the results of the pilot study, nine questions were 
selected from the two questionnaires that directly related to the essence of the entrepreneurs’ 
profiles. The answers to these questions formed the basis for the economic, social, and statisti-
cal analysis. The answers to the other questions, which were related to the institutional aspects 
of entrepreneurship in both countries, their national business and organizational (corporate) 
cultures, served as a general basis for analyzing various aspects of management and organiza-
tional aspects of business activity.

The approach outlined above for justifying our research sample provides a strong theoreti-
cal, methodological and practical basis for concluding that this sample is highly representa-
tive and the results can be extrapolated to the general population of entrepreneurs in Poland 
and Ukraine.
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To analyze the similarities and differences in the characteristics (competencies, traits, and qual-
ities) of Polish and Ukrainian entrepreneurs, we employed the chi-square independence test 
at a significance level of 0.05. This widely used statistical test guarantees the reliability and rep-
resentativeness of our pilot study’s findings.

Results
The  theoretical and  methodological considerations in  this paper, based on  empirical re-
search related to the “national business culture”, “organizational culture”, and “entrepreneur-
ial profile” triad mentioned above, allowed us to define these concepts clearly. According 
to Glinkowska-Krauze, the profile of an entrepreneur is, in general terms, a set of professional, 
psychological and physical competencies that an entrepreneur-manager must possess to fulfill 
his professional duties (Glinkowska-Krauze et al. 2023).

That definition not only encapsulates the content of the competency approach to the issue 
of the entrepreneur profile, but it also provides the rationale for conducting comparative aca-
demic and practical research. Such research primarily involves justifying the selection of a sur-
vey sample from which results can be extrapolated and inferences made with a sufficiently high 
degree of reliability concerning the general population of entrepreneurs in a given country. This 
approach was implemented in this paper. Factors that characterize the business environment 
of these countries are presented in Tables 1, 2 and 3.

Table 1. Research sample size by company size

Questionnaire 1 Poland Ukraine

SME sector 194 303

Large enterprises 88 84

Total: 282 387

Source: own elaboration.

Sample sizes by sector are summarized in Table 2.

Table 2. Survey sample sizes by sector

Questionnaire 1 Poland Ukraine

Production 48 125

Trade, finance, brokerage 123 138

Industry and services 99 90

IT 12 34

Total: 282 387

Source: own elaboration.
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As can be seen from the data in Table 2, the survey respondents were entrepreneurs represent-
ing all areas of the national economies of Poland and Ukraine, including manufacturing, trade, 
the financial sector and brokerage, services, and IT. The number of respondents who participat-
ed is also comparable, both for each country as a whole and within each specific group.

Sample size by gender is summarized in Table 3.

Table 3. Structure of respondents by gender

Questionnaire 1 Poland Ukraine

Women 143 88

Men 139 299

Total: 282 387

Source: own elaboration.

Table 4. Results of the survey based on questionnaire 1, for manufacturing enterprises in Poland and Ukraine

Statement

% indications
Chi-Square
Test Value p-valueProduction

Poland Ukraine

1 Transparent planning, organization, and control 
in the company

16.7 24.0 1.088 0.297

2 Complex business hierarchy and fuzzy functions at different 
levels of management

18.8 78.4 52.299 <0.001

3 Predominantly autocratic management style 18.8 80.8 57.670 <0.001

4 Predominantly nonstandard approach to management 20.8 67.2 30.051 <0.001

5 Predisposition to reasonable compromise and mutual 
concessions

12.5 71.2 48.268 <0.001

6 Discomfort with uncertain situations and a desire to avoid risk 
by any means possible

18.8 28.8 1.820 0.177

7 Willingness to achieve longterm goals, “working 
for the future”

12.5 84.0 77.107 <0.001

8 Strict adherence by managers to job duties and contracts 14.6 27.2 3.053 0.081

9 Influence of emotional factors on business communication 
and commercial negotiations

12.5 40.8 12.573 <0.001

Notes: Differences between Poland and Ukraine were assessed on the basis of the Chi-Square test of independence of vari-
ables, with significance set at the 0.05 level.
Source: own elaboration.

Regarding manufacturing companies, owners from Ukraine (78.4%) report complex business 
hierarchies and blurred functions at different levels of management significantly more of-
ten than their Polish counterparts (18.8%) (chi2 (1, 669) = 52.299, p < 0.001). Additionally, 
a “predominantly autocratic management style” was significantly more frequently indicated 
by Ukrainian respondents (80.8%) than Polish respondents (18.8%), also showing a significant 
statistical difference (chi2 (1, 669) = 57.670, p < 0.001).
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The Ukrainian respondents (67.2%) were significantly more likely than the Polish respond-
ents (20.8%) to indicate the presence of predominantly non-standard management approaches 
(chi2 (1, 669) = 30.051, p < 0.001). Furthermore, the “Willingness to make reasonable compro-
mises and mutual concessions” was significantly more often indicated by Ukrainian respond-
ents (71.2%) than by Polish respondents (12.5%) (chi2 (1, 669) = 48.268, p < 0.001). Willingness 
to achieve long-term goals by “working for the future” was significantly more often indicat-
ed in Ukraine (84.0%) than in Poland (12.5%) (chi2 (1, 669) = 77.107, p < 0.001). Influence 
of emotional factors on business communication and commercial negotiations was indicat-
ed significantly more often in Ukraine (40.8%) than in Poland (12.5%) (chi2 (1, 669) = 12.573, 
p < 0.001).

Table 5. Results of the survey based on questionnaire 1 for commercial, 
financial, and intermediary enterprises in Poland and Ukraine

Statement

% indications

Chi-Square
Test Value p-valueTrade, finance, 

brokerage

Poland Ukraine

1 Transparent planning, organization and control in the company 44.7 20.3 17.890 <0.001

2 Complex business hierarchy and fuzzy functions at different 
levels of management

43.1 83.3 45.923 <0.001

3 Predominantly autocratic management style 46.3 58.7 3.984 0.046

4 Predominantly nonstandard approach to management 29.3 73.9 52.021 <0.001

5 Predisposition to reasonable compromise and mutual 
concessions

50.4 87.0 41.162 <0.001

6 Discomfort with uncertain situations and a desire to avoid risk 
by any means possible

44.7 21.0 16.738 <0.001

7 Willingness to achieve longterm goals, “working 
for the future”

48.0 34.1 5.217 0.022

8 Strict adherence by managers to job duties and contracts 40.7 21.0 11.880 <0.001

9 Influence of emotional factors on business communication 
and commercial negotiations

48.0 47.1 0.020 0.889

Notes: Differences between Poland and Ukraine were assessed on the basis of the Chi-Square test of independence of vari-
ables, with significance set at the 0.05 level.
Source: own elaboration.

Table 6. Results of the survey based on questionnaire 1 for service-type enterprises in Poland and Ukraine

Statement

% indications
Chi-Square
Test Value p-valueService industry

Poland Ukraine

1 Transparent planning, organization and control in the company 36.4 25.6 2.565 0.109

2 Complex business hierarchy and fuzzy functions at different 
levels of management

33.3 62.2 15.791 <0.001
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Statement

% indications
Chi-Square
Test Value p-valueService industry

Poland Ukraine

3 Predominantly autocratic management style 28.3 72.2 36.416 <0.001

4 Predominantly nonstandard approach to management 47.5 76.7 16.947 <0.001

5 Predisposition to reasonable compromise and mutual 
concessions

33.3 81.1 43.693 <0.001

6 Discomfort with uncertain situations and a desire to avoid risk 
by any means possible

32.3 48.9 5.381 0.020

7 Willingness to achieve longterm goals, “working 
for the future”

36.4 66.7 17.320 <0.001

8 Strict adherence by managers to job duties and contracts 38.4 24.4 4.228 0.040

9 Influence of emotional factors on business communication 
and commercial negotiations

33.3 52.2 6.890 0.009

Notes: Differences between Poland and Ukraine were assessed on the basis of the Chi-Square test of independence of vari-
ables, with significance set at the 0.05 level.
Source: own elaboration.

For service industry companies, Ukrainian respondents (62.2%) indicated complex business 
hierarchies and blurred functions at different levels of management significantly more often 
than Polish respondents (33.3%) (chi2 (1, 669) = 15.791, p < 0.001). A predominantly autocratic 
management style is significantly more common in Ukraine (72.2%) than in Poland (28.3%) 
(chi2 (1, 669) = 36.416, p < 0.001). The respondents from Ukraine (76.6%) significantly more 
frequently indicated a predominantly non-standard approach to management than those from 
Poland (47.5%) (chi2 (1, 669) = 16.947, p < 0.001). Additionally, Ukrainian respondents (81.1%) 
were more likely than Polish respondents (33.3%) to report a predisposition to reasonable com-
promise and mutual concessions (chi2 (1, 669) = 43.693, p < 0.001).

The situation is similar regarding discomfort in uncertain situations and the desire to avoid 
risks. Ukrainians (48.9%) indicated this factor significantly more frequently than Poles (32.3%) 
(chi2 (1, 669) = 5.381, p = 0.020). The inclination to achieve long-term goals through “working 
for the future” was significantly more frequently indicated by Ukrainians (66.7%) than Poles 
(36.4%) (chi2 (1, 669) = 17.320, p < 0.001). Conversely, Polish respondents (38.4%) indicated 
significantly more frequently than Ukrainian respondents (24.4%) that managers strictly per-
form their duties and contracts (chi2 (1, 669) = 4.228, p = 0.040). Respondents from Ukraine 
(52.2%) indicate the influence of emotional factors on business communication and commer-
cial negotiations significantly more frequently than from Poland (33.3%) chi2 (1, 669) = 6.890, 
p = 0.009.
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Table 7. Results of the survey based on questionnaire 1 with reference to IT companies in Poland and Ukraine

Statement

% indications

Chi-Square
Test Value p-valueInformation 

Technology (IT)

Poland Ukraine

1 Transparent planning, organization and control in the company 16.7 52.9 4.749 0.029

2 Complex business hierarchy and fuzzy functions at different 
levels of management

58.3 50.0 0.247 0.619

3 Predominantly autocratic management style 75.0 38.2 4.804 0.028

4 Predominantly nonstandard approach to management 8.3 70.6 13.855 <0.001

5 Predisposition to reasonable compromise and mutual 
concessions

25.0 70.6 7.603 0.006

6 Discomfort with uncertain situations and a desire to avoid risk 
by any means possible

50.0 17.6 4.815 0.028

7 Willingness to achieve longterm goals, “working 
for the future”

16.7 47.1 3.440 0.064

8 Strict adherence by managers to job duties and contracts 41.7 29.4 0.606 0.436

9 Influence of emotional factors on business communication 
and commercial negotiations

75.0 20.6 11.576 <0.001

Notes: Differences between Poland and Ukraine were assessed on the basis of the Chi-Square test of independence of vari-
ables, with significance set at the 0.05 level.
Source: own elaboration.

Analysis of IT entrepreneurs showed that Ukrainian respondents (52.9%) indicated signifi-
cantly more transparent planning, organization, and control in the company than the Polish 
respondents (16.7%) (chi2 (1, 669) = 4.749, p = 0.029). In contrast, Poles (75.0%) significantly 
more frequently indicated a predominantly autocratic management style than Ukrainians 
(38.2%) (chi2 (1, 669) = 4.804, p = 0.028). A predominantly non-standard approach to man-
agement was significantly more frequently indicated by Ukrainians (70.6%) than Poles (8.3%) 
(chi2 (1, 669) = 13.855, p < 0.001). A similar relationship was also observed for the predis-
position to reasonable compromise and mutual concessions – this factor was significantly 
more frequently indicated by the Ukrainian respondents (70.6%) than by the Poles (25.0%) 
(chi2 (1, 669) = 7.603, p = 0.006). In the case of discomfort in uncertain situations and the de-
sire to avoid risks, the Polish respondents (50.0%) indicated this factor significantly more 
frequently than their Ukrainian counterparts (17.6%) (chi2 (1, 669) = 4.815, p = 0.028). Fi-
nally, as for the influence of emotional factors on business communication and commer-
cial negotiations, the Polish entrepreneurs (75.0%) indicated this factor significantly more 
frequently than the Ukrainians (20.6%) chi2 (1, 669) = 11.576, p < 0.001.

A generalized conclusion drawn from the results of the pilot study of entrepreneurs in the four 
sectors of the national economies of Poland and Ukraine, based on the theoretical and meth-
odological foundation for the comparative analysis of entrepreneurial “profiles”, can be for-
mulated as follows.
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There is every epistemological reason to conclude that the answers given by the respondents 
in Poland and Ukraine, as well as the conclusions drawn from the analysis of the survey results, 
can be extrapolated with a high degree of reliability to the general population of entrepreneurs 
in each country. The research established both a theoretical and empirical basis for the respec-
tive comparative assessments of the “profiles” of entrepreneurs in Poland and Ukraine.

The qualitative characteristics of these profiles accurately reflect the responses of respondents 
from the production sectors of both countries. The differences in the responses of respond-
ents from those in the service and intermediary sectors, when compared to the characteris-
tics of entrepreneurs from the production sectors, do not qualify as significant. The relatively 
large differences in the responses from entrepreneurs in the IT sector compared to those from 
the manufacturing, services, and intermediary sectors (which were noted in both countries). 
These differences can be explained by the inherent characteristics of the information econo-
my and the ongoing evolution of business practices in this area, which is characteristic of all 
countries in the world.

Discussion
While our findings show that the role of the ‘Family’-type model of organizational culture by 
Hampden-Turner and Trompenaars is the most characteristic and dominant in both coun-
tries, they contradict Hofstede Insights’ conclusions about the proximity of the national 
business cultures of Poland and Ukraine. This discrepancy can be attributed to Hofstede 
Insights’ focus on expert assessments, as their detailed research focuses on the most devel-
oped countries or is commissioned by leading global corporations. Nonetheless, the con-
clusion about the proximity of the national business cultures of Poland and Ukraine aligns 
with those of Lewis, who foresaw the growing role of Central and Eastern European coun-
tries and reflected this in his well-known triangle, as discussed by Czapla et al. (2023a).

A number of underexplored and contentious aspects of comparative economic studies, par-
ticularly those analyzing the “profiles” of entrepreneurs in different countries, pose signif-
icant challenges to developing relevant practical recommendations. Future research in this 
area could expand to include a broader context, including entrepreneurs and managers not 
only in Poland and Ukraine but also in other countries in the Eastern European sub-region, 
for example, Slovakia, Lithuania, Latvia, and Estonia.

Conclusions
Comparing the results of surveys conducted simultaneously among entrepreneurs in Poland 
and Ukraine provides a basis for generalized conclusions about the characteristics of the “pro-
files” of entrepreneurs in the two countries. They are characterized by both stable common traits 
and several important distinguishing features, which form the core purpose of this research. 
The identified most significant common characteristics can be summarized as follows:
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There is a clear prevalence of collective forms in organizing and conducting business under 
the condition that different categories of entrepreneurs participate.

There is a tendency towards autocratic models of business building.

A strong organizational culture characterized by widely shared norms and values.

The comparative analysis of the entrepreneurial “profiles” based on the survey results pro-
vides both theoretical and methodological insights, as well as academic and practical grounds 
to conclude that these profiles are primarily determined by two fundamental factors: the sim-
ilarity in national business cultures and the essence of the “Family” model as the most typical 
organizational (corporate) cultures of both countries.

The differences mainly concern the following characteristics:

Polish entrepreneurs are comfortable operating in  the  absence of  a  high power distance 
and transparency of the business environment, both internally and externally.

Ukrainian entrepreneurs typically exhibit a relatively high level of masculinity and uncompro-
mising attitudes in organizing and implementing their business activities.

There is a clear focus among Ukrainian entrepreneurs on achieving commercial interests 
in the short to medium term.

Based on  these commonalities and  differences, it is advisable to  approach the  formation 
of management teams for developing and implementing large joint Polish-Ukrainian pro-
jects with these insights in mind. This includes joint business activities within the framework 
of trans-border cooperation between border voivodeships and regions of Poland and Ukraine, 
which also remains outside the “field of vision” of most researchers.

As a result, several key recommendations and proposals for business structures in both 
countries emerge, representing a new added value of the research. For example, in the im-
plementation of joint, inter-state, large-scale infrastructure projects, ceteris paribus, it makes 
sense to appoint Polish experts to senior positions in finance and management roles. How-
ever, with regard to technical-technological and engineering aspects, Ukrainian special-
ists would hold an advantageous position, ceteris paribus. Subsequently, it would be bene-
ficial to entrust the development and direct marketing support for infrastructure projects 
mainly to Ukrainian specialists. Meanwhile, Polish experts would be better able to develop 
and implement PR policies that support such projects.

Joint Polish–Ukrainian business formations assembled on such a basis will objectively have 
some competitive advantages in the predicted reconfiguration of the international division 
of labor. This shift, which will be particularly evident on the European continent, will arise as 
a result of geopolitical changes and the new configuration of energy resource markets and sup-
ply chains and transport and logistics services.
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Analiza porównawcza profili przedsiębiorców w Polsce i Ukrainie: 
narzędzia metodologiczne i doświadczenia badań pilotażowych

Celem artykułu jest przedstawienie wyników równoległego badania przedsiębiorców w Polsce i Ukrainie, 
mającego na celu identyfikację i określenie miary ich wspólnych i odrębnych cech. Głównymi metodami 
badawczymi, z pomocniczym wykorzystaniem ogólnych metod naukowych jedności analizy i syntezy, jed-
ności  indukcji  i dedukcji,  jedności  logicznej  i historycznej oraz zasady konkretności prawdy, są: metoda 
kwestionariuszowa, metoda  analizy  porównawczej  z wykorzystaniem  testu  niezależności  chi-kwadrat, 
dopuszczająca  poziom  istotności  0,05,  oraz metoda  grup  fokusowych.  Przeprowadzona  porównawcza 
analiza ilościowa profili polskich i ukraińskich przedsiębiorców stanowi wkład i wartość dodaną do roz-
woju tego problemu naukowego i praktycznego. Podejścia, metody i wnioski z takiej analizy, wraz z wy-
korzystaniem uzasadnionej epistemologicznej triady „narodowych kultur biznesowych” – „kultur organi-
zacyjnych (korporacyjnych)” – „profili przedsiębiorców”, pozwalają na skuteczniejsze wykorzystanie zalet 
przedsiębiorców w Polsce i Ukrainie, a także na minimalizowanie konsekwencji istotnych słabości, które 
są takie same dla przedsiębiorców wszystkich krajów, w ramach realizacji wspólnych projektów inwesty-
cyjnych w kontekście wyzwań geopolitycznych i transformacji paneuropejskich rynków dóbr i usług.

Słowa kluczowe:  profile przedsiębiorców, analiza porównawcza, kwestionariusz, ogólna 
charakterystyka, cechy charakterystyczne, Polska, Ukraina

https://doi.org/10.1177/000271621606700118
https://doi.org/10.1177/1069397113510866
https://doi.org/10.1177/1069397113510866
https://doi.org/10.1016/0007-6813(81)90031-8
https://doi.org/10.5465/amj.2006.21794663
https://doi.org/10.5465/amj.2006.21794663

