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A. Introduction

The issues of the yearly research into the conpetttivénesa
of twenty-two industrialized countries carried out by the World
Economic Forum in Geneva in 1986 show that the race for competi-
tion France is almost last, just ahead of Ireland, i.e. in sixte-
enth placel.

Therefore, french companies and corporations today find them-
selves in 8 tight spot. The fast, complex evolution of their lo-
cal, national ana internaticnal environments makes up a series of
hird challenges in view of their methods of management, all the
mare so since France is not one of the strong nations in terms
of development. v

Consequently what development strategies can french companies
and corporations adopt? .

Henceferth, it would seem quite pointless trying to make use
of the tricks of the trade by setting asbout one single given va-
ciable. The company and corporation managers are often fully awa-
re of this, which generates quite understandable confusion among
the managerial staff.

—————— e

' Or, Instytut Entreprise et Personel, kierownik Centrc de
Recherche-lntcrch}!on en Management, Lyon, francja. :

! European Management Forum: Rapport sur la compétitivité in-
austrielle internationale, Economica, Paris 1986.
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Hence, new approaches to management are implemented, sought
after or tailor-made in order to deal with new environmental de-
mands. Besides, all corporations seem to be implicated in this
imperious quest for new tactics, whether they are industrial or
commercial concerns, nan-commercial organizations, civi} agmini-
strations, and so forth... They all feel the need to modernize
their internal structures or external policies, even though it
may make itself felt in different ways, in view of their diffe-
rent vocations. That is the reason why fundamental trends cmerge
in the methods of company and corporation manapement, with how-
ever occasional erratic stammering or cesultory speech,

B. Hew features of management conceptions and applications

Although it is commonplace to assert that the world is shif-
ting and everything is getting different, one must admit that
companies and corporations are at grips with the constant evolu~
tion in trends which forces them to adapt.

*1, Eavironmental evolutien

Environmentsl trends in cocporations sre obviously interlin-
ked. To be clear, we have put them five main headings:

- the so-called psychoalogical trends, pertaining to ran s
hopes (e.g. the quality of life) originating mare particularly
from the increase in efficiency, in levels of education and sian-
dard of living, and often giving rise to individualistic ideolo-
qiasz;

- cultural trends linked to the development of knowledge, ex-
changes and media, and resulting in an alternation of traditional
standirds and sentalities (decline in the notion of "duty" or the

2 . Menderas, M, Forse, Le changement social,
Armand Colin Collectiomn, 1983,
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motivation of economic safety, as oposed to a rise in the search
for pleasure and motivation of individual expreas!on,;

- sociological trends, resulting in an evolution of the norms
and ways of life, a splitting-up of traditional fields of acti-
vity (the multinational phenomenocn, exchanges between individu-
als, social groups and states which are more ‘and more developed
and tangled); :

- technological trends with the advent of computing, the
techniques of robotization, office work and teletransmission, as
well as Computer-Assisted Design and Nanutecture‘: the present
times are, therefore, referred to by some as "times of great
technelogical turbulenco“5 in quantity as well as in quality,
to such an extent that a number of companies already reflect upon
what the “factory of the future" will bc‘;

- economic trands born of takeovers and amalgamations and
the dramatic increase in international labalance7 which, moreo-
ver constitute signs of a general crisis, because they cast
doubt upon the very foundations of post-war world growth and
result in barious disturbances in the companies’ environment.

The companies’ environment (or rather the environments both
internal and external) are, therefore, undergoing a number of
alterations. Moreover, as the company is acknowledged as an
"open system", change from the cutside can but spread to the
inside.

Yohe: due Vulpian, Changement socio-culturel et
démocratie,"Futuribles", novembre 1984,

Ve o840 e, Filiéres électriques et recherche socia-
le - probléme de methode, “Recherche Economique et Sociale. La
Documentation Frangaise" 1983.

3, mari n, L’excellence technologique, éd. J. P i-
co)lec, Publi-Union, Paris 1985.

6 2. Le Quement, L usine du futur proche; stra-
tépies internationales d automatisation, Hermes/ADI, 1983.

ce MNuméro Spécial de la Revue d Economie Industrielle®
(1980, no 14) et notamment 1l article de J. Mi s tral, O0i-
vision Internationale du travail: Quelle crise?
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The cowpany s development process, being dynamical by nature,
has, thearefore, inevitably evolved over the years and is today
going through profound mutations. These alternations are felt
within the management itself due to the new challengea with which
the companies and corporations are faced, and to the jincreasing
complexity of the phenomena surrounding or affec*ing them.

2. The new challenges

The French'companies and corporations are obvioualy nat the
anly cnes to be faced with those challenges; however, the latter
seem to have been taken into consideration saocner in some coun-
triee such as the United States or Japan, who nowadays ace taken
by french observers as either models, or counter-modsls.

festdes, we a-a sometimes sharply and directly challenged by
foreign leaders such as in President Konosuke Msatsushita's “con-
fidential™ statement issued (n many French media  for over two
yearssz "We shall win and the ¥West shall lose (...] your corpo-
rations are Taylorian but worse €1i11, your heads are tono o
What 1is lmplied by these strong messages? Doubtless, the  gxi-
stence of several structural, strategic and social challerges for
carporations.

Today, French companies Justi like the American vnes have to
take up thesc new challenges which may be gathered under three
headirgs9

- a structureal challcngo in order to escape from technocra-
tic bureaucracy; A

- 3, challenge to improve the powers of decision, to be able
to anticipate and adapt;

- @ strategical challenge by improving integretinn of stalf, ma-

nagement,
¥ . ay, Taylor, c'est fini...", “L Expansion®,
7-20 décembte 1984, p. 271. :
’ Ph., Hermel, R.A. Thietasr t, Evolutions et

détis du management stratégiqua document de 1 Institut Entre-
prise et Personnel, décembre 1986.
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Thus, the point is to:

- know how to take into consideration the existing or futu-
re structures in order to determine the strategy;

- be able to develop and valorize internal resources, espe-
cially by mobilizing individuals to obtain improved contribution
to the collective performance; ’

- identify and implement the specific role played in this
field by the managerial staff.

Ihese new challenges then lead the companies and corporations
to question a number of traditional ideas and practices in mana-
gement and strategy.

3, Questioning practices and ideas in management:
fashion or necessity?

Fashion has an influence upon management: faced with the va
rious problems they have to tackle, some companies or corpora-
tions or even some consultants sometimes have a tendency - cal-
led the pendulum reactien - to reject all previous practices and
go to the other extreme. :

*Jomorrow s truth is not necessarily the opposite of yester-
day s [...] One should be able not to throw the baby away wiul
the bath uater'lu. As a mattép of fact the principles of manage-
ment profit by enciching themscives rather than excluding pre-
vious benefits. As it faces new uncertainties and demands ari-
sing from the future, market, customers, general environment, or-
ganization and internal culture, the management can, thus, bene-
fit from, and improve the traditional technigues to face tomo-
rrow 5 world.

These traditional approaches somewhat rigid or too mechanis-
tic need, therefore, both some bending and consideration of soft
variables such as the socisl organization of the company of pub-~
lic services. '

————————

: 10 H., Ser i eyx, Management: in, management  out,
L "Expansion”, 18 juillet 19Bs.
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Nevertheless, denying a strict and formal manngeﬁent would
lesd to blurred, hazardoys practices. Therefore, from now on,
formalism and heuristicsll must be reconciled to steer company
strategy. Far that reason this steering is constantly performed
by seeking the dosage the best adapted to the circumstances. It
also needs a new approach o the directorship of human resources,

4. The role of human resaurces

In the traditional definition of general company policy, S0-
cial pelicy generally plays a very limited role, to such an ex-
tent, that it sometimes implies the risk of plain incompatibili-
ty between the economic and social goals of the corporation.

Today an the other hand, human potential is considered wore
and more often as a sopurce of competitive advantages of the ur-
most importance for the corporation. Thus, the target of the new
sogial strategies no longer lies in "either social peace, or aven
peaple s satisfaction, but in man's role in the company as well
89 1n its efficiency”

Conseguently company management can no longer be fackled
without taking human resources into consideration. This 1is one
of the reasons why new approaches have appeared in corporations
with the aim of explaining the meaning of  individualcommunity
convergence and its modes of application, e.g. the "Company Pro-
Ject“ “Total Quality", or search for excellency.

5. The principles of excellency

The evalution of the approaches to managemant is notably fe-
atured by a return to simple principles - even simplistig accor-

Ym 3. Aveni er, te pilotege stratégique de 1 en-
treprise Tirer part: de 1 imprévu, éd. C.N.R.S., Centre Ré-
gional de Publications de Marseille, 1985, p. 24é.

12 R, Bosguet, Flace des hommes dans 1 efficacitd de
1'entreprise - document ce synthése & 1 “intention des Dirigeants,
Institut Entreprise et Personnel, septembre 1985.
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ding to some - that become the basic values of the corporation.

It results in, say, the hunt for the “"ghost company', living
parallel to the “official"” company in order to regulate all 1its
dysfunctione, This battle against waste (of time, products, enc-
rgy, material, money and 0 on) 1s synthetized into five targets,
called the “"five noes" {no breakdowns; no delays, no faults, no
stock, no paper) sometimes completed by a sixth one: “no under-
estimation®™.

Obviously everybody kaows that although these noes are © out
of reach for aur corparations at least in the short or middle
run, they are the target to be reached through a constant dyna-
mism in the search for excellency.

The notion of excellency has been widely put forward by Ame-
rican consu!tsnts” angd results in a few key-notions such as

“cherish the customer™, "mobnlize human ‘resources", "keep on in-
novating", ang so on. There was an outburst of wvery critical
replies to these simplistic ideas which bear a close resemblance
to “Yaks feucon"l*. Houever, beyond this obviousness and to avoid
the pendulum reaction mentioned hereabowe, these principles should
goubtless be regarded as flash reminders used ta gather tugether
scattered elements of managoment,

Then, it pecomes necessary to locate these "miraculous reci-
pes" within the strict framework of the evealutioa of management
practices, such as a strategic management.

6. Strategic management

This train of thought considers firstly that no one ‘“manager"
(taken in the sense of a person occupying a post of "responsibi-
l1ity" in the orpanization chart) is fully responsible for mana-
gement, and conversely that naone is entirely without responsibi-
lity in the management process. Moreover, although the "inten-

B

13y pPaoters, R. Waterman, Leprixde 1 éx-
cellence. Les secrets des meilleures entreprises, Interéditions,
Paris 19583,
18 .

e

ververn, L ‘evangile selon Saint-Mac, "Annales des
Minas. Gérer et comprendre" 1986, no 2.
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tienal plan" proves necessary, it is certainly not sufficient and
must be complemented by an actual implementation.

The strategic management précess aims at facilitating the
management of a corporation and utilizes strategy to guide its
actions. The process is an actual operating system which  goes
further than the strategic planning precedure by adding the ne-
cessary develapment of internal aptitudes and capabilities
which will give the company both the flexibility and "“invulne-
rabilility" requiredls. Thus strategic management endeavours to
avoid the unfaortunate consequences of the discrepancies betwsen
the so called sirategic decisions (i.e. in the traditional sense
of the ward: intended for the outside)} and organizational deci-
sions (intended for the inside).

Therefore, the strategic management aims at being inclusive
and tries to take into consideration the complexity of manage -
ment problems. In fact, “"strategic management guarantees cohe-
rence between all these strategies actuyally including all "phard"
and "soft" variables, beth internal and cxtarnal"".

It may, thus, be ooted that the corporations new approaches
sirive to meet several requirements: ;

~ the needs of co-ardination between the company's main
fungtions;

- the importance of implementing the strategy adopted, the
same as for analysis and formulation;

- the indispensable consideratinn of behavioural variables;

- the necessary connection between internal and external e-
iements;

- the censideration of the dangaers involved in 3 simplistic
managemant;

- finally, the need to steer change rather than submit ta it.

18 A, By Mavk €4 on.a ity te management stratégique: or-
ganisation et palitique, Mac Graw Mill, New York 1984.

M. 4. 5aias, versune théorie du management stra-
tégique, “Working paper. Institut d Administration des Entrepri-
ses d Aix-en-Provence", oo 213. '
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7. Stratepic steering of change in companies and corporations

The new approach by corporations 'menagement, characterized
as was seen by attempts to reach a more comprehensive development ,
imply cleverly-steered practices of changel7. Indeed, considering
the various dimensicns of management implies geeeral, interactive
procedures as regards the stages pertaining to analysis, prepa-
ration, implementation, verification, activation, actualization
snd- so on,

Consequently for a piven corporation, change may be compared
to a deliberete movement achieved hy:

- the choice aof raute,

- the path actually taken/'

- checking the course.

The choice of route refers to the preliminary strategic ana-
lysis and more pavticularly results in a strategic plan; viz.:
choice of targets, definition of intermediate stages and choice
of means. Within the framework of an appreoach to strategic = ma-
nagement, this stage emphasizes as much the choice of activities,
market ‘implantations, types of preducts and technologies develo-
ped, as the identity and vacation of the cempany, the mobiliza-
tion of its internal resources, its operstional methods and 50
forth,

The path actually taken then refers to the strategic stee-
ring of these choices, to the features of the chénge-process. to
the fields of daily analysis and action, etc... The Total GQua-
lity and Company Project procedures introduced hereafter are the
passible vectors of this progress,

Finally the dynamic, “ex past" verification makes it possi-
ble to analyse the course followed, to understand and measure the
devistion from the initial route and, thus, to assess the rele-
vence and deficiencies of the steering. In such and approach, the
management of human rescurces has - as was seen - an assential

17 4. Bartoli, Ph, Hermel, Piloter 1}’entre-
prise en mutation. Une approache strategique du changement, éd.
d Organisation, Paris 1986, p. 259, G
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part to play as, though the strategic steering of change 1s in-
dispensable in view af environmental disturbances, it nonetheless
strongly depends upen internal structures and behaviour.

It is, therefore, of paramount impartance tn steer the evo-
lution process by means of the analysis and action multiple in-
terrelated variables, whether they be internal or external. This
needs the compliance with two fundamental principles of the stra-
tegic steering of change: contingency and dosage.

The contingency principle refers te the consideration of each
corporation’s specific characteristics as well as to the refusal
of ready-made trade dodges that could be adapted to every eir-
cumstance. On the other hand, one has to adapt the contents  of
the actions to be implemented to contextual needs and features,
evern though the geseral process itselfl may remain comparatively
steady.

As for the principle of dosage, it tries to meet the need to
manage certain obviocus cantradictions in a complex, unctable on-
viroenment.

losage cansists 1n:

- either arbitrating (by striking a happy nedtum); indivi-
dual /collectivity, formal/informal, etc.;

- or (flexibly) alternating: paricipation/directivity, ana-
lysis/action, etc.;

C - ep simultaneously, leading complementary elements: proce-
dure/contents, tactics/stratepy, etc. .

Moreover these stecrxng factors prove essential for the Cnm-

pany Project and Total Quallty procedures.

C. Total Quality and Company Project:
two new Company and Corporation Procedures

The companies and corporations seem to be more and more swa-
re of all these stakes and more or less begin to evelve towards
such managem=nt practices. Moreover public services are, none-
theless, involved in, nar concerned by, these new challenges.
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This is precisely the reason why several government departments
and offices have also, for the last few month or years, been pon-
dering upon, and finding practical solutions to, @8 renewal of
their operational methods and positioning. .

These renewals involve both their relation to the external en-
vironment - where one can perceave new threats and opportunities
(development of certain forms of competition, political and So-
ciety-related obligations and aincentives, etec.) - and their in-
ternal management, which up until now has aften been little ex-
ploited in the search for performance for fear of losing a part
of their vocation as & "Public Service". Today, nonetheless, con-
plementarity bhetween the concepts of “socio-economic efficiency"
ang "public servica” is becoming too obvious not to be taken in-
to  account, Thus, in spite of an apparent semantic paradox, one
can witness the springing up of Company Ptojcbts in numerous. pub-
lic offices,

flertain new approaches to pecformance can also be noted
through the creatron of “Quality Circles” apd other even  maore
conprehengive quality processes. Iherefore, it would seem in-
teresting as an exanmple to present hereafter twe types of pro-
cevdure that svem fo concern all forms of corporations. :

1. Total fuality procedures

In the early B0's, Western companies and corporations ado-
pted procedures to improve competitivitly by means of a search
for Quality, The notjon of Total Quality has, thus, gradually
appeargd in French management, on American and Japanes llnasla.
with neticns of Tatal Quality Control (TQC) or of Company Wide
Quality Control (CHAC).

Howodays one csnnot help noticing (more particularly in
French companies) a definite craze for these Total Quality Ap-
proaches, scmetimes unrestrainedly considered as the  universal

———

18 v Ishikawa, Le 70C ou 1a qualité & la japona-
ise, Afnor Gestion, 1981. 1
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panacea to all problems. But, prior to these comprehensive stra-
tegic procedures, a somewhat moge restricted Quality practice,
viz. the Quality Circles, has often been evolved,

This methad of Quality Management has often led to positive
rasultsl9. More particularly the Quality Circles have been able
to provide real solutions to problem encountered during preoduct
manufacture. For this reason, they may well be efficient devices
for short-term econamic performance, and are acknowledged as such
by the companies that have tasted them. Moreover, by putting
forward the notion of quality as everyone s concern, they also
contribute to the improvement in relations and communication within
the company.

However, notwithstanding these assets, a number of boundg-
ries and ill—e[fect520 may appear in some caompanies running qua-
lity circles.

They are, amongst others:

the disconnection of quality circles with regard to the
contents of the oparators daily tasks, which have otherwise wun-
dergone no basic alternation;

- the need for the supervisory staff to play a novel part,
sometimes hardly compatible with the traditional operating sy~
stem 1n force;

~ = the impossibility to deal with, or solve, design problems
beyond the Quality Circles (badly conceived tools, parts diffi-
cult to assemble, etc.); X &

- deficient preventive measures as a Quality Circle mainly
proves to be a consultative body; .

- non-existent overall analysis prior to the setting up of
guality circles, more particularly in terms of appropriatedness,
which may lead to specific errors of recagnition;

13 8., Mo nte Xl P z am, Cercles de qualité et
de progrés pour une nouvelle compétitivité, ed. d Organisation,
Paris 1983,

20

J-P. Arnoux, Ph. Herme}, Cercles de qualité
et fonctjionnement de 1 entreprise Apports, limites et effects
pervers, "Oirection et Gestion", novembre/décembre 1985.
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- 3 danger of orpamizational schizophrenia when the remain-
der of the operating system rests upon traditional principles of
scientific organization of labour; ‘

- a ¢iscriminatian phenopencn betwsen operators and the ad-
vent of an elitist feeling that is likely ta create new tensions
and difficulties, : 3

Therefora, altough the Uuality Circles may prove a fault-re-
dusing fector, thoy canrct be sufficient as such in the wmiddle
run. To succeed, ar epssential condition would be to integrate
them in @ more comprehonsive procedure of actual strategic ope-
3 at all levels on all the conpany's main  constituents
{struyctyres, behaviour, stratenips),

A strategy of auality in the sense of Yotal'ouniity (14} can
then canztitute thig overall approach enabling one to override

ratton

tne deficioncies foend n thase isolated systems knowun as quali-
ty circlea, ou that the latisr say continue contributing ~ effi-
ciently to the search far ewcellency.

fiv grdes to be realiy cffective, this TG strategy must be ba-
seg pot onty upan epersting reguitcements often called “princip-
}jes” ., hatl aled upan mansaement systess which turn them into ac-
tion. Then, the latter cannet be contesmplated as a mere transpo-
sitien of Mipponese trigks of the trade, but as specific to our
organtz2ationg angd cultures thrdugn change-i1ncluding procedure.
These principles can be gathered under four headings:

- estending the notien of Quality to all fieids (largely out-
stripping the gestrictive frapework of a manufactured product);

- ovirapolataing the relation “customer to supplier” to all
functional or operatienal relationships within the corporation;

- repavding the uagc-earher as both suppliers to, and custo-
mers of, the corporation '

- implementing follow-up and snalysis of the activities  at
all levels. :

Turning the company inta a3 lively ceatre meant to create
enerqy and optimalize its utilization, thus, appears to be ob-

1 pn, nermel, L opproche sacic-économigue de lammise
en oeuvre stratdgigque de 1'entreprise, "Revue Frangaise de Ge-
stion* 1985, no 32.
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tained only on conditton that one tnvests‘tn a8 genuine strategic
management of human resnutceszz. Moreover this conclusion seems
also to be applicable to the Company project procedure.

2. Company Project

The Company Project theme has spread at o brisk pace throgh-
out French corporations and management circles, In  the updated
vocabulary of company management, the Conpany Project may be de-
fined as an overall purpose within any one company (or corpora-
tion), which 3ims at mobilizing human resources in ane  common,
given and unanimously accepted direction,

The Company Project endeavours to create a comman denomina-
tor hetween all members of & corporation; this denoninator con-
stitutes as it were the leitmotiv which must be clearly defined
50 3s to reach the company s strategic goals more accurately and
with greater speed.

Indeed the need to develop the companies’ overall efficiency
is more and more strongly felt due to the new reguirements re-
sulting from competitivity and adsptation ta environment. This
leads the companies to resort te their main internal mobilization
factor, viz. human resources. Having resource to the Campany Pro-
Jéct may then meet the need ta cither rebalance or counterbalan-
ce the growing practice of delegation/decentralization at unit
or departmental level of any.one company, which is the general
consequence of the need to both increase internal flexibility and
come up to the expectations often very high of these entities as
far as autanomy and differentiation are concerned. Thus, the
Campany Project may constitute the “campensation™, or federative
element making 1t possible te avoid the risk of dispersal and ove-
rall 1incoherency.

205, Herme 1, Stratégie, changement et ressources
humaines: quelles relations?, “Working Paper Institut d Admi-
nistration des Entreprises d Aix-en-Provance” 1986, na 328.
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Mowever, this Preoject fashion raises the problem of the means
of obtainig mobilization.

In the face of these problems, sn immediate reflex could be
to regatd that formulating, strengthening and even craating (if
it is possible!) a cumpany culture, would pive an opportunity to
play up ipdivivdual values and to make behaviours converge, b -
vigusly, this approuach wouid he simpliatic: although discaurging
on the companies’ values in the Project proves necessary, it \s
far from being sufficient. Mare particularly, those companies that
have mecely attemptea to enlipghten their vocation and goals by
means of glarification of their leaders values issued in an in-
ternal "charter”, scem to have slipped up, In fact, thodgh the
tnitiative and basic cantents of the Froject are to be answer-
abla to the General Management in order to be both credible and
legitimate ns a strategic vector, this Project Is by no means
supposed o be one-sided,

Thus, 1t becomes necess&ry to pay attention to the various
pnerneptions, expectations and oxisting values in the company as
3 ﬁhoXe, s0 85 tQ incorporate them at  the highest level, and
chegk their degree of compatibility with the atrotegic goals.
Only provided this copdition s fulfilléd can’ the project be ef-
ficient. heving bean accepted by the company in general. 0f co-
urse, the corcept of participation 1n drawing up ihé Project re-
guires striking a huppy medium. More particularly, a balace has
to be found betueen:

- the rational and emotional,

~ the coliective and individual,

- the participation of each one and the directivity of  the
helmsnan, - ‘

- simplicity and ambitien,

- preximity and uniwersaiity.

- tactics and strategics...

In other words, tne Company Project will induce mobilization
only if{ it is both meaningful for everyone and strategically '@
rientategd for the company. To do so, the project’s proposed
goals, means and counterparts must be coherent and plain. There-
fore, 1t 1s to bte desired that the whaole Company Project be sub-
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divided 1nto Unit Projects. Actually, the Company Project itself
- from its conception to its permanent implementation - can hHut
he a real overall process of change if 1t is to he efficient. Tts
very drawing up gives the ecpportunity of creating a dynamism, a
movement that mobilizes the whole company. Then, through the ac-
tiong and evolutions it induces, the Company Project is a truly
privileged vector of the company s process and change.
Therefore, the values dealt with, and discussed in, this
Project are not to be restrictive elements to which one should
necessarily subscribe, and that would run the risk, in tha long
run, of "breaking mobilization down", but have to be understood
as "common principles of action though to engender a better un-

dergtanding and cn-nncrat!on“25

. Conclusian

The Company Project and lotal UUélxty, thue, appear to be
able to constitute genuine vectors for an overall changa in all
forms of companies and corporations,

Provided that a number of precauvtions are taken together with
the strict methodology absolutely indispensable to their prepa-
rétion, implemcntation and activation, these approaches can, in-
deed, help steer the necessary evolution of French corporations.
Besides they bear witness to ; need to enrich the approaches to
management and strategy in general, in order to meet both the
present operating requirementis ang our environmental complexi-
ties.

Some strategic managerial practices together with the current
methodological developments would appear in such a way to  pra-
vide embryonic replies that enshle companies and corporations to
take up the countless challenges with which they 3sre faced.

23 M., Grozier, HNouveaux modes d erganisation. Insti-
tut de 1 Entreprise, 1905.
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EWOLUCIA PODEJISCIA DO ZARZADZANIA
WE FRANCUSKICH PRZEDSIEBIORSTWACH

Przedsiebiorstwa francuskie, bez wzgledu na charakter ich
dzialalnodci, odczuwaig potrzebg modernizacji zardwno wewngtrz-
nych struktur, jak i zewngtrznej strategii, spowodowang wymaga-
niami, jakie stwarzaj3 ewolucyine zmiany w otoczeniu.

Nowymi cecham.: zarzadzania, bgdgcymi rezultatem tych zmian,
wediug autora, sg: odejécie o¢ ‘technokratyczne) biurokra-~
c)i; sformulowanie strategri dzlalania przedsigbiorstwa; roz-
wij 1 udoskpnalenie iondywidualpych moiliwodci decyzyjaych  przy
przewidywaniy L adaptacii zmian; integracj)a kierownicza, dokony-
wana przez icentyfikac)e i wykorzystanie rdl odgrywanych przez
poszcregdinyech czlonkdw kadry; nowy stosunek do czynnika ludz-
kiego jako podstawowena elementu przedsigbiorstwa; zarzgdzanie
strateglezre przer rozwo): kierowanie zmianami i toee. Autor przed-
stawle dwic drogi pustepowanria unowoczedniajzcego .zarzgdzanie, o-
kreidlance jake: Tfetal Quality Frocedures, w ktdérym rozszerza i
ndnosi pojgoie jakosci na wszysthie' obszary dzialalnosci przed-
giebiorstwa oraz  Company Froject - majgecy na celu wewngtrzng
mobilizacye zasohdw ludzkicn, w kierunku realizacji wspélpie wy-
tyczonych 1 zaakceptowanych dziatan. I



