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1. In tro rtuctlon

The present economic s itu a t io n  in  Poland is  ch a ra c te r ized  w ith 

a deep economic c r i s i s ,  shortages in  supply of c a p it a l  and indus

t r i a l  goods, sm all d i f f e r e n t ia t io n  of assortm ent, wide range of 

the C en tre 's  in te r fe re n c e  in  a c t i v i t i e s  of companies (among others 

in  p r ic in g ) ,  u n if ie d  o rg a n iz a tio n a l s tru c tu re  of the market, admi

n is t r a t iv e  a llo c a t io n  of c a p it a l  goods, e tc .  The economic reform 

introduced in  these con d ition s  in  1982 aimed among others at re 

s to ra t io n  of market functions in c lu d in g  a l lo c a t io n  - e ffe c t iv e n e s s  

mechanisms stim u la ted  by the market and s tim u la tio n  of innovation  

p ropensity  w ith in  the e n t ir e  n a tio n a l economy should be a ttr ib u te d  

to i t s  b as ic  u n its  i . e .  companies. There e x is ts  however, a dilemma 

here which is  not easy to so lve . In  the economic system characte

r iz ed  w ith  a d e c is iv e  predominance of d ire c t iv e - ty p e  elem ents, a l l  

k inds of innovations in c lud ing  development of a new product were 

steered  by the Centre w ith  a l l  research  and development a c t i v i 

t ie s  being subordinated and co n tro lle d  by i t 1. In  the present chan

ged s itu a t io n ,  the c e n tra l s te e r in g  of innovations has been p a r t ly  

curbed but s im ultaneously  b a r r ie rs  r e s u lt in g  from co n tra d ic t io n s  

w ith in  the re fo rm 's  g u id e lin e s  as w e l l  as those concerning other 

v a r ia b le s  cause that innovation  p ropensity  a t d if fe r e n t  le v e ls  of 

the economy has not been s tim u la ted .

‘?Pn lSe rtVir l e c t u r e r - I ^ t i t u t e  of Marketing, U n iv e r s i t y  of
Łódź (Po lan d ).  
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inn tnThJ  “ T niZat. i0na l  s t ru c tu re  the n a t io n a l  economy accord-
1 g to branches and sec to rs  caused that research and development



The aim of th is  study is  to answer a question whether mecha

nisms s tim u la tin g  product innovations in  companies have been r e 

leased by the economic reform in  Poland,

Innovations are re fe rre d  here to development of new products. 

Two hypotheses have been form ulated:

1. Autonomy of companies in  decision-m aking qnd the accepted 

o b je c t iv e  fun ction  of these companies should promote re le a s in g  of 

in i t i a t i v e s  d ire c te d  at product in no vatio ns .

2. R es to ra tio n  of the market fu n ctio ns  is  an’ ind ispensab le  

con d ition  fo r development of new product.

V e r i f ic a t io n  of the accepted hypotheses encounters d i f f ic u l t ie s .  

When s tre ss in g  the market fun ctio n  as a s tim u la to r of product in 

novations i t  should be remembered th a t th is  market does not e x is t  

in  p ra c t ic e .  And although h o rizo n ta l con tacts  between companies 

are m aintained, the demand-supply-pricing mechanism operates only 

to a lim ite d  ex ten t.

In  the economic s itu a t io n  ch a rac te r iz ed  w ith  a deep depression, 

there  appear, moreover, c o n f l ic t s  of o b je c t iv e s  be tw een 'fea tu res  

and requirem ents of product innovations and mechanisms put in to  

opera tion  w ith in  the framework of the economic reform.

The re s u lts  presented in  th is  a r t i c l e  re fe r  on ly to product 

in novation  and they co n s t itu te  a p a rt of a w ider research  p rogra

mme concerning operation  of companies in  the economic reform . The 

e m p irica l data fo r  the study have been provided by s tu d ies  carried 

out by the author w ith in  a twe ye a rs ' period  - 1982 and 1983 in  9 

in d u s t r ia l  companies in  Łod i reg ion . The sample in c lud ed : 9 tex 

t i l e  companies (c lo th in g ,  k n itte d  goods and c a rp e ts ) ,  2 food produ

ce rs  (fro ze n 4 o o d s  and c o n fe c t io n e ry ) ,  1 chem ical works (cosme

t i c s )  and 1 pharm aceutical company. Most of them were b ig firm s 

possessing a s trong , o ften  m onopo listic  p o s it io n  on the market. 

There were app lied  two research  methods. F i r s t  there  were used 

q u es tio n n a ire  su rveys . Then, in  each of the companies there  were 

conducted a lso  profound in te rv iew s  w ith  the management.

The sm all number of companies encompassed by th is  study may 

ra is e  doubts concern ing g e n e ra liz a t io n  of r e s u lts .  Y e t, owing to 

u n if ic a t io n  of economic process in  Po land, s im ila r  co n d itio n s  of

in s t i t u t e s  were subordinated to  branch m in is t r ie s .  Th is s itu a t io n  
hampered in te r d is c ip l in a r y  s tu d ie s  and promoted such s tu d ie s  tha t 
were focussed on narrow ly conceived in d u s t r ia l  branches.



operation  of companies as w e ll as u t i l i z a t io n  of s tu d ies  c a r r ie d  

out by other authors in  the a n a ly s is  of le g is la t iv e  p rocess, the 

conclusions presented in  th is  a r t i c l e  are adequate to r e a l i t y .

2. B a r r ie r s  fo r In t ro d u c ing j^rgduct Innovations

Product innovations c a l l  to r d e c e n tra liz a t io n  a l l  the way down 

to the b as ic  management le v e l  (company) of d ec is io n s  concerning 

range (p r o f i l e )  of a c t i v i t y .  They should concern, f i r á t  of a l l :  

d i f f e r e n t ia t io n  of product assortm ent, production  of su b stitu es  

developed by d if fe r e n t  companies, freedom in  c re a t io n  of own mar

ket channels e tc .  The performed s tu d ies  revea led  th a t the econo

mic reform equipped companies w ith  b igger decision-m aking powers in  

the sphere of product s tra te g y . This fa c to r  d id  not lead , however, 

to g rea te r a d a p ta b il ity  of companies in  r e la t io n  to the market. 

The prOdui.t s tra te g y  showed c h a r a c te r is t ic  fea tu res  fo r  i t s  s t r a t e 

gy at the time of c r i s i s .  Production  s e r ie s  were lengthened, inno

va tion  p ropensity  d ec lin ed  and assortment shrank. Product develop 

ment was not subordinated to requirem ents of the market and was a 

r e s u lt  of shortages in  supp ly. A company coming across gaps in  

procurement of in d u s t r ia l  goods was t ry in g  to f i l l  them w ith  sub

s t i t u t e s .  Scope of changes d e r iv in g  from s u b s t itu t io n  was fo r p a r

t ic u la r  products d if f e r e n t .  I t  ranged from sm all changes e .g . in 

the ta s te  of sweets to very im portant ones concern ing e .g . replace

ment of raw m a te ria l used in  production  a t  ca rp e ts .

Forced out s u b s t itu t io n  exerted in flu e n ce  on the way product 

innovation  was understood by companies. I t  was t y p ic a l  fo r  product 

o r ie n ta t io n .  Companies considered new product as the one, tha t 

was not produced yet in  th e ir  f irm , eg. production  of s h ir t s  in  a 

company producing t y p ic a l ly  c h i ld re n 's  wear. In  the above m entio

ned f irm , broadenning of assortment was connected w ith  p r o f i t a b i 

l i t y  of p roduction . P roduction  manager s ta ted  th a t they would pro

duce s h ir t s  because they could put market p r ic e s  on them (these  

p r ic e s  were not lim ite d  or f ix ed  by the Centre and they could be 

q u ite  h ig h ). " I  understand s o c ia l aim s, he s a id , but we must have 

some p r o f i t ,  the workers are in te re s te d  on ly in  p r o f i l .  O therwise 

lo ts  of them w ill*  q u i t . ”

New product was a lso  understood by companies as the one that 

d if fe re d  from the p re v io u s ly  produced goods in  p a tte rn , design (eg.



in  t e x t i le  in d u s try ) or com position of in g red ien ts  or raw mate

r i a l s  (eg . co n fec tio n e ry , c a rp e ts ) ,  w h ile  from the po in t of view 

of buyers these changes were o ften  of minor im portance. The 3hare 

of product innovations viewed in  th is  way in  to ta l production  of the 

companies under survey was d if fe r e n t  in  each case. On the average 

i t  ranged from 5 to 20 per cen t. Only in  the carpet fa c to ry  the 

scope of forced out s u b s t itu t io n  was very high arid accounted fo r 60 

per cen t. Product in n o va tio n s , which sprang up as a r e s u lt  of 

forced  out s u b s t itu t io n  were u su a lly  accompanied by d e te r io ra t io n  

of q u a l it y .  Only two companies in troduced a new product - in  foods 

and chem ical (co sm etics ) in d u s tr ie s . The companies continued thus 

to p reserve a t r a d it io n a l  a t t itu d e  towards in no vatio n . The s e l le r  s 

market causes th a t new techno log ies during sho rte r periods are 

prompted by gaps in  supply of in d u s t r ia l  goods. I t  is  only in  a 

longer time period that the in flu e n ce  of changes in  tech n o log ica l 

environment and the market begins to be f e l t .  This among others 

ex p la in s  a low propensity  of compannies to embark on product inno

va t io n s . Of course the ensuing changes in  technology may be m oti

vated by corresponding changes in  p r ic e  re la te d  to fa c to rs  of 

p roduction . Of e s s e n t ia l or perhaps d e c is iv e  importance is ,  how

eve r, such a change in  technology which reduces degree of the com-
2

pany 's  u n ce rta in ty  or which is  hoped to reduce i t  in  the fu tu re  .

Shortages on the s id e  of supply crea ted  a n ece ss ity  o f ex

panding the scope of c e n tra liz e d  a llo c a t io n  of raw m a te r ia ls  and 

hard cu rrency . Such a l lo c a t io n  reg a rd less  of the .form in  which i t  

is  ap p lied  exe rts  a n egative  in flu e n ce  on product in n o va tio n s . I t  

found i t s  expression in  the f ix in g  of p re fe re n t ia l  of o b lig a to ry  

production  tasks (th e  so -ca lled  "o p e ra t io n a l programmes") as w e ll 

as in  "government o rd ers " rep resen ting  a lso  a c e n tra liz e d  form 

of production  s te e r in g  and imposing an o b lig a tio n  on companies to 

supply s p e c i f ic  products. Various forms of such a llo c a t io n  con

s t i t u t e  a form of the C en tre 's  in te r fe re n c e  in  decision-m aking au

tonomy of companies, and e s p e c ia l ly  w ith  regard to the product, 

and generate a re tu rn  to the economic- management system based on 

commands and c e n tra liz e d  a l lo c a t io n  of in d u s t r ia l  products. They 

lead  to co n so lid a tio n  of p revious production  d ire c t io n s  as by their 

very nature they tend to g ive  p reference  to w e ll known products.

2 J .  K o r n a i ,  Economics of Shortage, Vol. 1, North-Ho- 
l la n d  Pub l ish ing  Company, Amsterdam 1980.



New products remain ou tside  the range of the government p re 

ferences and encounter b a r r ie rs  in supply of in d u s t r ia l  products and 

raw m a te r ia ls  fo r th e ir  p roduction .

At the foundations of new product development l ie s  a neces

s i t y  of m ain ta in ing  fre e  production  c a p a c it ie s .  In  Poland, the 

s e l l e r 's  market causes tha t there e x is ts  a pressure on f u l l  u t i l 

iz a t io n  of production c a p a c it ie s .  Our s tu d ies  revea led , however, 

tha t they are u t i l iz e d  only in  70 to 80 per cen t. U n fo rtu n a te ly , 

they are not trea ted  as the company's rese rves  a llo w ing  to in 

crease i t s  a d a p ta b il ity  to the market but they are ra th e r a func

tion  of shortages in  supply of in d u s t r ia l  products and in  employ

ment. They are of a compulsory ch a rac te r and are not a re s u lt  of 

s t r a te g ic  a n t ic ip a t io n s  of the company. D espite u n d e ru t i liz a t io n  

of production  c a p a c it ie s  by the s o c ia liz e d  in d u s try , a p a rt of 

these c a p a c it ie s  has not been made a v a ila b le  to economic u n its  in 

a i l  sec to rs  having new concepts, in n í t i a t i v e s , and means tha t could 

f a c i l i t a t e  product in n o va tio n s . There are m issing app rop ria te  r e 

g u la tio n s  in  the system and impulses in  the economic p o l ic y 5 .

Development of a new product c a l l s  fo r fo rm u lation  of long-, 

-term o b je c t iv e s  in a c t i v i t y  of companies, and thus fo r s t r a t e 

g ic  th in k in g . Assumptions of the economic reform are of long-term 

c h a ra c te r , and consequently , they should ensure s ta b i l iz a t io n  of 

the coaipany. However, a s h i f t  from the c e n t r a l i s t i c  to param etric 

system of management must encounter some o b s ta c le s , which is  due, 

among o th ers , to the economic s itu a t io n .  A cco rd ing ly , there  are 

o ften  passed ad hoc new ac ts  of law beiijg m ake-shift so lu tio n s  

and c o n s t itu t in g  a b a r r ie r  on the way of s t r a te g ic  th in k in g . Lack 

of s t a b i l i t y  is  observed, f i r s t  of a l l ,  in  the tax a tio n  system. 

The performed s tu d ies  revea led  th a t companies were taken unawares 

by changes in  s ca le  of tax a tio n . This generated an atmosphere of 

cons id e rab le  u n ce rta in ty , uneasy a n t ic ip a t io n ,  and i r r a t io n a l  

d ec is io n s  in  companies. I t  is  obvious tha t the tax a tio n  system 

cannot undergo any major changes over a short period of tim e. I t

J  J .  M a c i e j a  and J .  M u j  t  e 1, Innowacyjność s y 
stemu [in n o va tiven ess  of the System ], "Przeg ląd  Techniczny" 1983, 
nr 14, p. 22. We must agree, however, w ith  a statem ent tha t a r t i 
f i c i a l  re se rva t io n  of production  c a p a c it ie s  by means of commands, 
e .g . th e ir  b lock ing  during a c e r ta in  period  of time is  a nonsen
s ic a l  procedure as i t  f a i l s  to ensure b igger e l a s t i c i t y  and only 
lowers th e ir  le v e l of u t i l i z a t io n .



should not c o n s t itu te , however, one of causes behind th e .  company's 

u n ce rta in ty  generating  s e lf- p re se rv a t io n  a c t i v i t i e s  and unexpected 

re a c t io n s  of companies. I t  is  w e ll known tha t u n ce rta in ty  does not 

c rea te  favourab le  con d ition s  fop new product development and i t  

causes that maxim ization of p r o f i t s  over a short period  of time 

becomes the main o b je c t iv e  in  a c t iv i t y  of companies, which does 

not induce them to undertaking a r is k  immanently connected w ith  

development of new products.

Product innovations req u ire  a d if fe re n t ia te d  o rg an iza tio n a l 

s tru c tu re  of the market not on ly w ith  regard to the number of com

panies in  the market but a lso  th e ir  s iz e . Processes of o rgan iza 

t io n a l concen tra tion  in  Poland in  the seven tie s  led  to c rea tio n  

of b ig  companies hold ing a m onopo listic  p o s it io n . This monopolistic 

p o s it io n  along w ith  b ig  s iz e  of such companies, which, are as a 

ru le  ch a ra c te r iz e d  w ith  a low degree о» a d a p ta b il ity  and e l a s t i 

c i t y ,  exert a negative  in flu e n ce  on development of new products. 

That is  wny ir r e s p e c t iv e  of s e lf- c\ irre c t in g  fa c to rs  re leased  by 

the economic reform , there  is  needed a co n s is ten t s ta te  p o lic y  

o r ien ted  at growth in  the number of sm all companies and th ü ii 

share in  the market. The present experience teaches, however, that 

th is  p o lic y  is  not coherent w ith  general development needs e.Q. 

emergency f i s c a l  measures led  to a shut-down of many p lan ts  in  

the sm al1-commodity se c to r .

S im i la r ly ,  achievements in  the f ie ld  of a n t it ru s t  p o lic y  are 

in s ig n if ic a n t  as w e ll.  I t  re te rs  to almost a l l  areas of the s t ru c 

tu ra l p o lic y  and to l ib e r a l iz a t io n  of market e n t r ie s  and e x is ts ,  

ga in ing  autonomy by p lan ts  fu n ctio n in g  w ith in  b ig m u lt i-p lan t com

panies p re v io u s ly , b a r r ie r s  in  access to p a r t ic u la r  in o u s t r ia l  

b ranches, e f fo r t s  made to e lim in a te  re s to ra t io n  of m onopolistic  

branch s tru c tu re s , a c t iv a t io n  of com petition  by means of im port, 

u t i l i z a t io n  of new in i t i a t i v e s  aiming at estab lishm ent of sm all 

economic u n its  based on lo c a l resources and s a t is fy in g  needs of 

lo c a l m arkets.

I t  must be added that la ck  of any progress in  th is  f ie ld  is  

among o th e rs , a r e s u lt  of a profound d is e q u ilib r iu m , which gene

ra te s  c e n tra liz e d  a llo c a t io n  systems as w e ll as m onopo listic  trends 

promoted by the Centre towards c re a t io n  of o rg a n iz a tio n a l s tru c 

tu res  corresponding to c e n tra liz e d  management of the n a tio n a l 

economy.



Development of a new product is  connected w ith  investment ou t

la y s .  In  the period  of c e n t r a l i s t i c  p lann ing , ease w ith  which 

c r e d its  were obtained as w e ll as p res tig e  ch a rac te r of investm ents 

and the f a c t  that they were an argument fo r s t im u la tio n  of demend 

a l l  caused that i t  was easy to develop a new. product throup*i pur

chases of lic e n ces  and know-how. At the same tim e, consumers 

were p u ttin g  h igher requirem ents before products. Today, demand 

does not represent any co n s tra in t  in  a c t i v i t y  of companies and tho 

only pressure on development of a new product is  that on the s ide  

of fo re ig n  markets. Meanwhile, en try  w ith  a new product in to  a fo 

re ign  market is  d i f f i c u l t .  Q u a lity  of products is  not com p e titive . 

Companies having no experience in  a p p lic a t io n  of the s tra te g y  

through product in  the domestic market are unable to develop i t  in 

a fo re ig n  market and focus th e ir  a t t e n t ir  on com petition  through 

p r ic e s . .On the o ther hand, there are m issing system so lu tio n s  and 

mechanisms that would s tim u la te  export o r ie n ta t io n  in  companies. 

Desp ite  the fa c t  tha t the s ta te  once in  a w h ile  launches emergen

cy measures to promote export such as le av in g  a part of revenues 

in  hard cu rrency in  the company, premiums fo r  im plementation of 

export task s , or a system of r e l i e f s  in  income tax , no long-term
4

p o lic y  in  th is  sphere has been e labora ted  as ye t .

I t  is  worth noting  here that the very fa c t  of p reparing  produ

c t io n  meant fo r export rep resen ts  an im portant fa c to r  in  develop 

ment of new products in  the domestic market.

As regards re s to ra t io n  of companies' market o r ie n ta t io n  i t  is  

necessary to m anipulate "th is  market w ith  a product. Taking in to  

account, however, the aspect of companies' f in a n c ia l feeding there 

are in  operation  co n s tra in ts  to such behaviour as development of 

new products w h ile  a sim ultaneous production  o r ie n ta t io n  of com

panies is  not p ro f i ta b le .  I t  is  p r im a r ily  due to p r in c ip le s  of 

the f in a n c ia l  system and e s p e c ia lly  to measures used in  e va lu a tio n  

of companies' performance. S ince  the econoniic - f in a n c ia l system 

could  guarantee on ly r e s t r ic t io n  of companies' in c l in a t io n  to co

l le c t in g  excess ive  p r o f i t s  and employees' excess ive  p a r t ic ip a t io n  

in  these p r o f i t s  w ithout s tim u la tin g  a c t i v i t i e s  promoting h igher 

e f fe c t iv e n e s s ,  i t  was a lread y  in  August 1982 that in crease  in  ave

rage wages was t ie d  w ith  in crease  in labour p ro d u c t iv i t y  measured

4 J .  S o b o t a ,  Handel zagraniczny [Fo re ign  T rade ], "Ż y c ie  
Gospodarcze" 1984, nr 3.



by sold  p ro d u c tio n ^  I t  meant a re tu rn  to gross measures c r i y c i -  

zed in  the p as t, which are knewn to lead to n e u tra liz a t io n  of pro- 

- innovation  and p ro - e ffe c tiven ess  a t t itu d e s .

R es to ra tio n  of the market fun ctions  and adoption of market 

o r ie n ta t io n  by the company must be precsded by c re a t io n  of in t e r 

nal m otiva tion  in  the company. What is  meant here is  not on ly e- 

conomic m otivation  but non-economic as w e ll .  As regards economic 

m o tiva tio n , there  is  no d ir e c t  r e la t io n s h ip  in  companies between 

development of new products and m a te ria l in c e n t iv e s . In  accordance 

w ith  p r in c ip le s  of the economic reform , the economic system of 

m otiva tion  is  based on s e lf- f in a n c in g  w ith  the amount of f in a n 

c i a l  resources rem aining in  the company being dependent upon i t s  

f in a n c ia l r e s u lts  or net p r o f i t .  The main source from which inno

va tio n s  are financed is  the development fund (d im in ished  by r e 

payment of investm ent c r e d i t s ) .  An a d d it io n a l fa c to r  th a t should 

promote innovations are tax r e l i e f s ,  which in crease  net p r o f i t  and 

thus the development fund in  companies. A lso the wage fund is  

c rea ted  from net p r o f i t  w ith  in crease  of th is  fund being depen

dent on net production  dynamics. Such a formula of economic m oti

va tio n  im p lies  th a t the company s t r iv in g  to maximize i t s  p r o f i t s  

and in  th is  way to ob ta in  a b igger wage fund w i l l  be in te re s te d  

in  improving I t s  economic e f fe c t iv e n e s s ,  among o th ers , through in 

tro d uction  of product in n o va tio n s6 .

The e f f ic ie n c y  of a system constructed  in  th is  way proved to 

be i l lu s o r y  in  con d ition s  of- deep market d ise q u ilib r iu m  as compa

n ies  were a i le  to in crease  th e ir  p r o f i t s  and thus th e ir  wage funds 

through p ric ing-assortm ent sp ecu la tion s  ra is in g  th e ir  production 

va lue  and ensuring short-term  p r o f i t a b i l i t y  fo r them selves.

S ince  the assumptions of the economic reform aimed at a slow 

re o r ie n ta t io n  of companies (from  production  to market o r ie n ta t io n )  

and reco n s tru c tio n  of demand-supply-pricing mechanisms, there  were 

ap p lied  seve ra l p r ic e  ca teg o rie s  wnich were to help and accomplish

‘ Uchwała nr 186 Rady M in istrów  w sprawie dodatkowych zachęt do 
zwiększania produkcji w p rzedsięb iorstwach  gospodarki uspo łeczn io 
nej [a c t  Ho. 18£ of the Council of M in is te rs  on In c en t iv e s  to In 
crease Production in  S o c ia l iz e d  E n te rp r is e s ] ,  "Monitor P o l s k i "  1982, 
nr 20 and Uchwała nr 175 [Act Ho. 175], ibidem.

£
See: 3.  Р е п с ,  Warunki przyswajania  innowacji w przedsię

b io rs tw ie  [Condit ions of Innovation  Absorption in  Company], [ i n : J



these assumptions. Some ca teg o rie s  of p r ic e s  were to be d ir e c t ly  

and in d ir e c t ly  regu la ted  by the s ta te  on the b as is  of the cost-ac- 

counting method. This concerned products s a t is fy in g  b as ic  needs. 

P r ic e s  fo r remaining products were to be fixed  accord ing to the 

economic reform is  ch a ra c te r iz e d , however, w ith  a paradox ica l s i 

tu a t io n . Namely, l ib e r a l iz a t io n  and d e c e n tra liz a t io n  of p r ic e s  

w ith  sim ultaneous p rese rva tio n  of the former o rg an iza tio n a l s t ru 

c tu re  of the market and the s e l l e r 's  market generated a trend 

towards in f la t in g  p r ic e s  аз a re s u lt  of r is in g  production  co s ts , 

the so-ca lled  "co s t in f la t io n " ,  which was accompanied by the de- 

m and-in fla tion  mechanism in  the form of "suck ing " p r ic e  upwards to 

the le v e l ba lancing  demand w ith  supp ly7. I t  is  worth adding that 

these are not p r ic e s  which ad ju s t'th em se lves  to the market but the 

market ad jus ts  i t s e l f  to p r ic e s  fixed  on the b as is  of the cost- 

-accounting method. This r e s t r ic t s  innovation  processes (w ith  the 

exception  of innovations re s u lt in g  from a forced s u b s t itu t io n )  and 

does not induce companies to reduce th e ir  co s ts . On the. other 

hand, in  the s itu a t io n  of p r ic e s  fixed  on the b as is  of the market 

s itu a t io n ,  con s id e rab le  p rog ress ive  tax ation  (e s p e c ia l ly  w ith  re 

gard to corporate  income ta x ),  and b ig  shortages in  supp ly, compa

n ies  tend to reduce th e ir  production w h ile  s im ultaneously  reaping 

monopoly p r o f i t s .  Then, c o r re c t iv e  mechanisms were ap p lied , which 

would block m anipu lation  of the market w ith  a product even in these 

areas where i t  was p o ss ib le . An in d ire c t  tax on trade  in  the 

so -ca lled  luxury products was in troduced w ithout g iv in g  any special 

p re ferences to new products. Independence of companies in  the 

sphere of p r ic in g  was lim ite d  as w e ll.  The growing extent to which 

the Centre in t e r f e r e j  w ith  p r ic in g  impeded achievement of the mar

ket eq u ilib riu m  and ex e rts  a n eg a tive  in flu e n ce  on development of 

new products.

I t  should be f in a l l y  noted that non-economic fa c to rs  such as 

e .g . socio-economic and a d m in is tra t iv e  fa c to rs  exert a strong 

although not always very e f f e c t iv e  in flu e n ce  on in n o va tio n s . On the 

other hand, a t t itu d e s  of the m anagerial cadre that would promote 

innovations are not p rop e rly  s tim u la ted .

Ruch praw niczy, ekonomiczny i so c jo lo g icz n y , Warszaw3 -Poznań 
19Ü4, p. 245.

G. W. К o ł o d к o, Leczyć przyczyny - n ie  sku tk i [ i t  is  
Necessary to Treat Causes and not E f f e c t s ] ,  " P o l i t y k a "  1983 nr 
15, p. 5. '



3. Con c lu s ion

The economic reform In  Poland envisages gradual re s to ra t io n  of 

the market. So fa r  i t  h*as proved im possib le to reco n stru c t the 

market fun ctio ns  and thus, the market does not c rea te  pro-innova- 

tio n  m o tiva tio n s . In  th is  s itu a t io n ,  there  are app lied  m ake-shift 

measures to develop new products m ainly in  the form of economic- 

- f in a n c ia l mechanisms stim u la ted  by the Centre . Their e f f e c t iv e 

ness is ,  however, very sm all due to d i f f i c u l t  s ta r t in g  con d ition s  

in  which companies have to opera te , which generates a re tu rn  to 

management methods based on d ir e c t iv e s .  The degree of in i t i a t i v e s  

tha t sp ring  from companies is  thus r e s t r ic t e d  as q u ite  o ften  their 

freedom of a c t i v i t y  cannot be reco n c iled  w ith  the genera l s o c ia l 

in te r e s t .  Search fo r mechanisms in  the sphere of the economy's 

fu n c tio n in g  is  o rien ted  at a su ccess fu l combination of c e n tra liz e d  

and d e cen tra liz ed  management, of the market mechanism w ith  p r in c i 

p les of c e n tra l p lann ing , which p roves, however, to be very d i f f i 

c u lt  in  the p resent s itu a t io n  in  Poland and other c e n t r a l ly  p la 

nned economies.

Krystyna Iwińska-Knop

SKŁONNOŚĆ 00 INNOWACJI W PRZEDSIĘBIORSTWIE 
W GOSPOOARCE CENTRALNIE .PLANOWANEJ NA PRZYKŁAOZIE POLSKI

W a rty k u le  podjęto  próbę oceny sk łonnośc i p rzed sięb io rs tw  do 
rozwoju innow acji produktów w ynikające z zasad reformy gospodar
c z e j.  W e ry f ik a c ji podlegają 2 h ip o tezy : po pierw&ze - sam odziel
ność decyzyjna p rzed sięb io rs tw  oraz p rz y ję ta  ich  funkcja  ce lu  po
winny wpływać na wyzwolenie in ic ja ty w  w kierunku rozwoju nowego 
produktu; pb drug ie  - odtworzenie fu n k c ji rynku je s t  niezbędnym 
warunkiem rozwoju nowego produktu. Wskazano na b a r ie ry  rozwoju no
wego produktu w ynikające ze sprzeczności w ramach reformy a także 
innych zmiennych.

Podstawę źródłową rozważań stanowią badania empiryczne przepro
wadzane w la tach  1982 i  1983 w 9 p rzedsięb io rstw ach  produkcyjnych 
różnych branż na te re n ie  Łodz i. Posłużono s ię  kwestionariuszem  an
kietowym skierowanym do p rz e d s ta w ic ie li d y re k c ji tych  p rzed s ię 
b io rs tw , przeprowadzono także wywiady głębinowe z członkami kadry 
k ie ro w n icz e j.

Rozważania wykazały, iż  dotychczas n ie  udało s ię  uruchomić 
mechanizmów ekonomiczno-finansowych, k tó re  stymulowałyby w przed
s ięb io rs tw ach  rozwój innow acji produktów.


