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On C o rp o ra te  P la n n in g  
i

I n  t h e  h i s t o r y  o f  c o r p o r a t e  p la n n in g  t h e  p e r io d  o f  1973-1974 

headed  f o r  d i s c o n t i n u i t y .  S t r a t e g i e s  had t o  be r e ~ e v « lu a te d  and 

o p e r a t i v e  p la n n in g  had t o  be m o d if ie d .  T h is  t u r n i n g  p o i n t  showed 

t h a t  e a r l i e r  s u b s t a n t i a l  a s su m p tio n s  were u n r e a l i s t i c  b u t  i t  

a l s o  p o in t e d  o u t  sh o r tco m in g s  o f  p l a n n in g  sys tem s .

The p r e s e n t  p a p e r  i s  a r e f l e c t i o n  o f  a p r o j e c t  f o r  t h e  r e -  

a s se sm e n t  o f  c o r p o r a t e  p la n n in g  sys tem “" and e x p e r ie n c e s  g a in e d  in  

a p p ly in g  i t  i n  F in n i s h  c o r p o r a t e s .

C o rp o ra te  p l a n n in g  c o n s i s t s  o f  modules t h a t  a r e  p r e s e n t e d  in  

f i g .  1 .  •
The f i r s t  module I s  t h e  a n a l y s i s  o f  t h e  p r e s e n t  s t a t e  o f  th e  

a f f a i r e  o f  t h e  c o r p o r a t e .  In  t h i $  c o n n e c t io n  c o r p o r a t e  s t r e n g t h s  

and w eak n esses  a r e  c h a r t e d 5 . The p r e s e n t  s t a t e  i s  c o n t in u o u s ly
_
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F in n i s h  J o u r n a l  o f  B u s in e s s  Economics" 1977, vol.. 2 6 ,  p .  9 3 -Ю 4 ,  
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p a k o rk e a k o u lu .  T u tk l e lm ia .  R esea rch  r e p o r t s ,  Turku  1975 , p .  261- 
- 2 7 1 .

[9 7 1



_ _____Rui.:: o Nura i___________ _______________ _____

-он] ;p i  by t h e  en v iro n m e n t ,  and t h e  i n t e r n a l  changes  o f  th e  co rp o -  

r;vie. C o rp o ra te  p la n n in g  i s  a way t o  manage i n t e r n a l  changes  to  ma-

ke them meet th e  en v i ro n m e n ta l  ch an g es .

F ig .  1 .  A C o rp o ra te  P la n n in g  System

The second  module i s  s t r a t e g i c  p l a n n in g .  By means o f  a t r a t e -  

y g i e  p l a n n in g  d e s i r a b l e  and o b t a i n a b l e  o b j e c t i v e s  and p u rp o se  of 

th e  corporate are '  d e f in e d .  P ro d u c t -m a rk e t  s t r a t e g i e s ,  f i n a n c e  

s t r a t é g i e » ,  and a d m i n i s t r a t i v e  s t r a t e g i e s  make up t h e  t h r e e  key

a r e a s  o f  s t r a t e g i c  p l a n n in g ,

The two re m a in in g  modules a r e  o p e r a t i v e  p l a n n in g  and d ev e lo p -

ment p l a n n in g .  They a r e  t h e  two ways t o  f i l l  t h e  gap betw een t h e  

p r e s e n t  s t a t e  o f  a f f a i r s  and t h e  s t r a t e g y .  They a r e  b o th  l i n k e d  

back w i th  t h e  p r e s e n t  . s t a t e  o f  a f f a i r s  t o  make p l a n n in g  a 

y e a r l y ,  i t e r a t i v e  p r o c e s s .  While s t r a t e g i c  p la n n in g  d e f in e s  

t h e  r i g h t  t h i n g s  t o  d o ,  t h e  o p e r a t i v e  p l a n n in g  s p e l l s  o u t  how t o  

a c h ie v e  th e  s t r a t e g y  in '  t h e  r i g h t  way. Development p la n n in g  i s  

composed o f  u n iq u e  p r o j e c t ' s  s e t u p  to  c o n t r i b u t e  t o  t h e  s t r a t e -

gy* ' " ■
The p r e s e n t  p a p e r  i s  confined to operative planning. Operative 

p la n n in g  i s  s u b d iv id e d  i n t o  lo n g  range operative planning and 

s h o r t  rang*» o p e r a t i v e  planning. As long, range operative planning 

i s  oar.f-d on . s t r a t e g y ,  short range operative planning ie based on 

lo n g  ran g e  o p e r a t i v e  p l a n n in g .  This has turned out to be e a s i e r  

said- t h a n  -5on*. &s th e  h i s t o r y  'j of . corporate planning in Finland
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commenced w i th  s h o r t  ran g e  p la n n in g  ( b u d g e t i n g ) ,  th e  l a t t e r  has  

had to o  much e f f e c t  on t h e  l o n g e r  p la n n in g  h o r i z o n s .

On Corporate.Organization and Planning

O p e ra t iv e  p la n n in g  i s  s t r i c t l y  bound t o  o r g a n i z a t i o n .  But t h e  

o r g a n i z a t i o n  v a r i e s  from c o r p o r a t e  t o  c o r p o r a t e ,  and c o r p o r a t e  

p la n n in g  v a r i e s  a c c o r d in g ly .  What can  be g e n e r a l i z e d  though , a r e  

3ome o r g a n iz in g  p r i n c i p l e s  and t y p e s  o f  o r g a n i z a t i o n s  where t h e  

e s s e n t i a l  p la n n in g  r e s p o n s i b i l i t i e s  a r e  o f  s i m i l a r  n a t u r e ,  fh e s e  

two a s p e c t s  o f  r o e g a n im a t io n ,  r e l e v a n t  t o  c o r p o r a t e  p l a n n in g ,  a i e

now examined i n  t u r n .
1 , д p r i n c i p l e  o f  o r g a n iz in g  p l a n n in g . O p e ra t iv e  p la n n in g  i s  

b u i l t  on th e  p r i n c i p l e  o f  d e c e n t r a l i z a t i o n  o f  p la n n in g .  Accor-

d in g  to  t h i s  view a m a n a g e r 's  c h a rg e  c o n s i s t s  o f  p l a n n in g ,  doin'!; 

and c o n t r o l  ( s e e  f i g .  2 )  c o n t r a r y  t o  t h e  view t h a t  t h e  u p p e r  l e v e l  

p la n s  and c o n t r o l s  what t h e  lo w e r  l e v e l  d o e s .  The t r i p a r t i t e  u n i t y  

o f  p l a n n i n g ,  d o in g ,  and co n tro l* 4 ' im p l ie s  t h e t  e v e ry  manager i s  

in v o lv ed  i n  c o r p o r a t e  p la n n in g  so t h a t  t h e  p l a n  o f  a manager i s  

t h e  fram e o f  h i s  s u b o r d i n a t e s '  p la n n in g  and s u b o r d i n a t e s '  p la n a  a r e  

means o f  a c h ie v in g  t h e  p l a n s  o f  t h e i r  s u p e r i o r .  Then , c o r p o r a t e  

p la n  i s  r e a l i z e d  th ro u g h  a two-way o r g a n i z a t i o n a l  p ro c e s s  from 

top  t o  bo ttom  as  w e l l  a s  from bo ttom  to  t o p .  The p r o c e s s  i ^  t.lmc- 

consuming and i t  g i v e s  r i s e  t o  c o - o r d i n a t i o n  p rob lem s b u t  t h e s e  

c o s t s  a r e  p a id  back by th e  g r e a t e r  r e a l i s m  o f  t h e  p l a n  and th e  

b e t t e r  m o t iv a t io n  o f  managers t h a t  have been  in v o lv e d  in  p la v n in g  

t h e i r  own work. However, p r o p e r  t r e a t i s e  o f  t h e  p r o c e s s  and a 

r e s p o n s i b i l i t y  a c c o u n t in g  sy s tem  f e e d in g  each  manager w i th  in fo rm a-

t i o n  ab o u t  h i s  f u n c t i o n  a r e  needed t o  make t h i s  o r g a n iz in g  p r i n -

c i p l e  work.

I t  may be w o rth  n o t in g  i n  p a s s in g  t h a t  i n  o u r  economy t h e  

m i c r o - l e v e l  o r g a n iz in g  p r i n c i p l e  i s  very  p o t e n t ,  b e c a u se  th e  mac-

ro—l e v e l  с o n t r o  1 - s phere"' i s  f a i r l y  w eak. We r e s t r i c t  o u r s e lv e s  

♦ ’
■ • I

/+ S. M. M e y r  s ,  Every  Employee a M anager, New York 1970, 
s e e  f o r  t h e  e l a b o r a t i o n  o f  t h e  v iew .

5 J .  K o r  n a i ,  A n t i - E q u i l ib r i u m .  On Economic System s Theo-
ry  and t h e  T asks o f  R esea rch ,  Amsterdam 1975 , p .  ,



h e r e ,  h o v e v e r ,  . to .  t h e  r a lo r o - l e v e l ,  . -w e l l - a w a re  -^hat t h e  m a e r o - le -  

v í -.l c o o r d i n a t i o n  p rob lem s would - e a rn  a th o ro u g h  a n a l y s i s .

F ig .  2 ,  D iv i s io n  o f  m a n a g e r ia l  Work

2 . Oň th e  o r g a n i z a t i o n  s t r a c t u r e  and c o r p o r a t e  p l a n n i n g . In  

t h e  f o l lo w in g  we s h a l l  c o n f in e  o u r s e lv e s  t o  t h e  co n c e rn  ty p e  o f  

s t r u c t u r e  c o m p r is in g  • 1) t h e  t o p  management o f  t h e  c o r p o r a t e ,  2') 

t h e  c o r p o r a t e  s t a f f ,  3 )  u n i t s  o rg a n iz e d  a s  p r o f i t - c e n t r e s , and A) 

t h e  f u n c t i o n a l  d e p a r tm e n ts  w i t h i n  t h e  u n i t s  ( s e e  f i g ,  3 ) ,  A l l  t h e  

f o u r  l e v e l s  a r e  in v o lv e d  i n  c o r p o r a t e  p l a n n in g .  T h e f> ro f  i t - c e n t ~  

res- a r e  autonomous w i t h i n  t h e  l i m i t s  o f  c o r p o r a t e  s t r a t e g y  

o p e r a t i v e  p l a n n in g  a c c o r d in g ly  r e s t s  h e a v i l y  on them.

The r e a s o n s  f o r  c h o o s in g  t h i s  ty p e  o f  o r g a n i z a t i o n  f o r  th e  

a n a l y s i s  a r e  t w o - f o ld .  F i r s t l y ,  i t  i s  a f a i r l y  g e n e r a l  ty p e  o f  

o r g a n i z a t i o n  i n  t h e  F in n i s h  f o r e s t  i n d u s t r y  where much e x p e r ie n -

ce  ab o u t  o p e r a t i v e  p la n n in g  h as  been  g a in e d .  S e c o n d l y ,* i t  i s  an 

o r g a n i z a t i o n  c o m p l ic a te d  enough t o  n e c e s s i t a t e  an advanced  p l a n -

n ing  eystei.i and t o  isako t h e  o r g a n i z a t i o n  o f  p la n n in g  t ro u b le s o m e .  

In a m a l lo r  o r g a n i z a t i o n s  s i m p le r  p ro c e d u re s  w i l l  do , and a l s o  

t h e  p ro c essu & l s i d e  o f  p l a n n in g  i s  e a s i e r  t i f  h a h d le ,  '
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F ig .  3 . The Type o f  O r g a n iz a t io n  S t r u c t u r e  Under S tudy  i n  t h e  P ap e r

P ro c e s s  and System

Even w i t h i n  t h e  g e n e r a l  ty p e  o f  o r g a n i z a t i o n  p r e s e n t e d  above 

t h e r e  i s  a sp ec tru m  o f  v a r i a t i o n  o f  t h e  s t r u c t u r e  and a c o r r e s -

ponding  v a r i a t i o n  o f  p la n n in g .  B ut t h e r e  a r e  g e n e r a l i t i e s  o f  

p la n n in g  w i t h i n  t h i s  ra n g e  as  w e l l .  The f i t  between t h e  g e n e ra -

l i t i e s  and t h e  i n d i v i d u a l - o r g a n i z a t i o n  i s  t h e n  re ach e d  i n  t h e  p ro -

c e s s  o f  p l a n n in g .  T h e r e f o r e ,  t h e  p r o c e a s u a l  s i d e  o f  p l a n n in g  r e -

q u i r e s  e x p l i c i t  a t t e n t i o n  when i n s t a l l i n g  a p la n n in g  sys tem  .

In  t h e  p a r a g ra p h  t o  fo l lo w  g e n e r a l i t i e s  o f  o p e r a t i v e  p la n n in g  

a r e  o u t l i n e d  w i t h  t h e  above m entioned  r e s t r i c t i o n s  i n  mind. What 

f o l l o w s  co u ld  be  c a l l e d  a p la n n in g  sys tem  i n  t h e  s e n s e  t h a t  i t  i s  a 

c o l l e c t i o n  o f  p a r t s  o r g a n i z e d  f o r  a p u rp o se7 . The te rm  sys tem  

th e n  i s  u s e d  i n  a v e ry  g e n e r a l  s e n s e .  P ro b ab ly  t h e  sys tem  a p p ro -

^ R. N u r  m i ,  ( 1 9 ? 6 ). D ev e lo p in g  a C l im a te  f o r  P la n n in g ,  
"Long Range P la n n in g " l9 7 6 , J u n e ,  p .  48-53«

R. G. C o y l e ,  Management System Dynamics, London, 1977,

p .  3.



aęh  i s  an a p p r o p r i a t e  d e s i g n a t i o n  i n s t e a d  o f  t h é  sys tem s th e o -

ry .

The system  to  be  p r e s e n te d  i s  a p r a c t i t i o n e r ' s  sys tem , and

i t s  dev e lo p m en t,  r e f in e m e n t  and e v a lu a t io n  have been  g u id ed  by
ł

p ra g m a t ic  c r i t e r i a  i n s t e a d  o f  m e th o d ic a l  s o p h i s t i c a t i o n .  In  f a c t ,  

t h e  i n s t a l l e d  sys tem s have  te n d e d  to  grow s im p le r  in  n r  n>et-

hods th o u g h  more complex a s  p r o c e s s e s .

O p e ra t iv e  P la n n in g  System 

Long Range O p e ra t iv e  P la n n in g

The long-, ran g e  o p e r a t i v e  p l a n n in g  c o n s i s t s  o f  sequence  o f  mo-

d u le s  and o f  • t h e  p r o c e s s  o f  f i x i n g  them i n t o  t h e  o r g a n iz a -

t i o n .  The p la n n in g  h o r iz o n  g e n e r a l l y  e x te n d s  t o  t h r e e  y e a r s  and 

more. A g r e a t  f l e x i b i l i t y  must be b u i l t  i n  p l a n s  e x te n d in g  up t o  

t e n  y e a r s  and more. The p r e s e n t a t i o n  o f  t h e  modules i s  t o  f o l -

low ( s e e  f i g .  U f o r  i l l u s t r a t i o n ) ,

1 .  O p e ra t iv e  key r e s u l t  a r e a s  f o r  t h e  whole c o r p o r a t e  and i t a  

u n i t s  a r e  d e r iv e d  from  th e  s t r a t e g i c  p l a n .  I t  i s  t h e  to p  manager 

o f  t h e  c o r p o r a t e  who i s  i n  c h a rg e  o f  t h i s  p h ase  b u t  t h e  heads  o f  

t . :e  u n i t s  a r e  a l s o  in v o lv e d .

2 . S e x t ,  a - q u a n t i t a t i v e  m easure f o r  each  key r e s u l t  a r e a  i s  

fo u n d .  S t a f f  p e r s o n n e l  can  do t h e  work »for q u a n t i f i c a t i o n .  The 

c o r p o r a t e  l e v e l  s t a r t i n g  v a l u e s  as  a fram e f o r  t h e  d e t a i l e d  p l a n -

n in g  o f  u n i t s  and f u n c t i o n s  a r e  r e s u l t s  o f  t h e  p h ase ,

3 . P r e l im in a r y  m ark e t in g  p l a n  i s  worked o u t  from t h e  ' c l i e n t s '  

demand. I t  i s  c u s to m a r i ly  fo rm u la te d  in  term s o f  p ro d u c t -m a rk e t  

mix. The p la n  i s  p r e l im in a r y  i n  t h e  s e n s e  t h a t  i t  s u f f i c e s  t o  

know t h e  p o s s i b i l i t i e s  t o  s e l l .  M arket and c o m p e t i t o r  a n a ly s e s  

a r e  means of g e e t i n g  t h e  needed  i n f o r m a t io n .  Even th ough  p r e l i m i -

nary  t h e  demand i s  a c o r n ę r - ś t o n e  o f  a l l  su b se q u e n t  p . lann ing .

The p r e l i m i n a r y  m a rk e t in g  p la n n in g  i s  d e c e n t r a l i z e d  as  n e a r  

t o  t h e  c l i e n t s  as  p o s s ib le , ;  t h i s  p r i n c i p l e ,  means t h a t  i t  i s  th e  

r e s p o n s i b i l i t y  o f  t h e  m a rk e t in g  menagers in  t h e  f u n c t i o n a l  l e -

v e l ,  th o u g h  even sa lesm en  who have d i r e c t  c o n t a c t s  w i th  t h e  

c l i e n t s  a r e  in v o lv e d .
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k. Preliminary production p la n  can  now be p r e p a r e d .  It i s  ba-

sed on the preliminary marketing p la n  on t h e  one hand and on 

Internal resource analysis on t h e  o t h e r .

Knowing the p o s s i b i l i t i e s  t o  s e l l  and t h e  i n t e r n a l  r e s o u r c e s  

i t  is possible to  o p t im iz e  t h e  '  u s e  o f  p r e s e n t  r e s o u r c e s  and to  

get an id e a  o f  the peed f o r  new r e s o u r c e s .  A q u a n t i t a t i v e  p ro d u c-

t i o n  programme, an e s t i m a t e  o f  t h e  deve lopm ent o f  t h e  c o s t  

stricture, and a f i r s t  e s t i m a t e  o f  in v e s tm e n t  needs .a re  t h e  conc-

r e t e  outcomes o f  t h e  p h ase .

The r e s p o n s i b i l i t y  o f  p r e p a r in g  t h e  p r e l i m i n a r y  p r o d u c t io n  

p la n  r e s t s  l i k e w i s e  on t h e  f u n c t i o n a l  l e v e l  o r  on t h e  p r o d u c t io n  

managers.

5. 'tie have l e a r n e d  by e x p e r ie n c e  t h a t  a d e f i n i t e  phase  f o r  

the co-ordination o f  the p r e l i m i n a r y  m ark e t in g  p l a n  and t h e  p r e -

liminary production p la n  is need ed .  The gap be tw een  t h e  m ark e t in g

■ p o t e n t i a l  a n d . t h e  p r o d u c t io n  c a p a c i t y  i s  h e r e w i th  b r id g e d .

The c o - o r d i n a t i o n  b r i n g s  o u t  a d j u s t e d  q u a n t i t a t i v e  m ark e t in g  

and production.p la n s  i n c l u d i n g  a d e t a i l e d  s e l l i n g  programme, a 

pť4»lÍ!EÍnary e s t i m a t e  o f  re v en u es  and c o s t s ,  a r e s o u r c e  u t i l i z a -

tion p l a n ,  and a r e v i s e d  e s t i m a t e  o f  in v es tm en t ,  n ee d s .  N orm ally  

marketing managers and p r o d u c t io n  m anagers ca n  a g re e  upon t h e  co- 

-ordination and t h e i r  common u n i t  h ead s  o n ly  c o n f i r m  t h e  c o - o r d i -

nated plans.

6. Now t h e  in v e s tm e n t  needs  can  be c o l l e c t e d  from  t h e  u n i t s  

ar.d examined on-t h e  c o r p o r a t e  l e v e l  a g a i n s t  f i n a n c i n g  p o s s i b i l i -  

t i e s .

. C o r p o r a t e  l e v e l  in v e s tm e n t  n e e d s ,  an a n a ly s i s ,  o f  t h e  im pac ts  

o f  t h e  in v e s tm e n ts  and ei' rev iew  o f  f i n a n c i n g  p o s s i b i l i t i e s  a r e  o u t -

comes o f  t h e  p h ase ,

The investment a n a ly s e s  a r e  worked o u t  by t h e  c o r p o r a t e  s t a f f  -  

a c o r p o r a t e  planner, a f i n a n c i a l  m aganer,  an a c c o u n t in g  s p e c i a -

l i s t  o r  w h a te v e r  t h e  a p p r o p r i a t e  s t a f f  o r g a n i z a t i o n  may be.. '

7. Investment.d e c i s i o n s  , can  now be ta k e n  on t h e  b a s i s  o f  p r e -

laid strategies, Investment needs  and f i n a n c i n g  p o s s i b i l i t i e s .  

Tne outcome o f  t h e  p h ase  i s  a d e t a i l e d  in v e s tm e n t  p l a n  f o r  th e  

next 5-5 years. , 4 '

Investment d e c i s i o n s  ca n n o t  b e  d e l e g a t e d  by t h e  to p  manager.

8 . D e f i n i t e  lo n g  гапке o p e r a t i v e  p ia n ą  f o r  t h e  u n i t s  w i l l
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nex t  bo .f ixed .  T h e i r  p u rp o se  i s  to  maximize th e  key r e s u l t  a r e a s *  

( o f  1)  w i t h i n  th e  l i m i t s  o f  r e s o u rc e  r e s t r i c t i o n s .

The lo n g  - range  o p e r a t i v e  p l a n  i s  a c o m b in a t io n  o f -  ««arfceting 

• p la n s ,  p r o d u c t io n  p l a n s ,  r e s e a r c h  and deve lopm en t p l a n s  and. admi-

n i s t r a t i o n  p la n s  o f  t h e  u n i t s .  The l a t t e r  a r e  f u r t h e r  decômposed 

in to  s e l l i n g  p l a n s ,  income s t a t e m e n t s ,  c a sh  f lo w s ,  b a la n c e  she-

e t s ,  in v e s tm e n t  p l a n s ,  manpower p l a n s ,  p u rc h a s in g  p l a n s ,  and o t -

h e r  r e l e v a n t  m inu te  p la n a .

The heads o f  th e  u n i t s  a r e  th e  ones  t o  co n f irm  t h e s e  p l a n s .

3* The c o r p o r a t e  l o n g _r an^e op e r a t i v e  p la n  i s  t h e n  com ple ted

from th e  p l a n s  o f  t h e  u n i t s  arid th e  f u n c t i o n a l  p l a n s .

' The q u a n t i t a t i v e  key f i g u r e s  c o n s t i t u t e  th e  c o r e  o f  ' t h e  c o r -

p o r a t e  ■ long ran g e  o p e r a t i v e ’ p l a n .  A lso  v e r b a l  s t a t e m e n t s  a r e  nee-

ded . The a ssu m p tio n s  b e h in d  th e  p la n s  must be e x p l i c a t e d .

T h is  phase  i s  a g a in  c o r p o r a t e  s t a f f  work.

10. The c o r p o r a t e ...Io n s___ ra n g e ope r at i v e  p la n  can  be f i x e d .  I t

i s  t h e  top m a n a g e r ' t h a t  makes t h e  d e c i s i o n .

11. Key f i f u r en f o r  o n e - y e a r  p l a n s  a r e  deduced from  th e  long  

ran g e  o p e r a t i v e  p la n  t h e  same way as  t h e  lo n g - r a n g e  o p e r a t i v e  

p la n n in g  commenced w i th  th e  key r e s u l t  a r e a s  from t h e  s t r a t e g i c  

p la n .

T h is  p h ase  i s  a g a in  th e  r e s p o n s i b i l i t y  o f  t h e  u n i t  h ea d s .

12. L a s t l y ,  t h e  p ro c e s s  arvl system  o f  lo n g  ran g e  p la n n in g  i s  

w o rth  re v ie w ing f o r 1 t h e  n e x t  i t e r a t i v e  round i n  o r d e r  to  l e a r n  

f r o a  t h e  e x p e r ie n c e  and t o  ea se  t h e  p l a n n in g  p r o c e s s  n ex t  y e a r

The rev iew  i s  conduc ted  by c o r p o r a t e  s t a f f  s p e c i a l i s t s .

. . i ■ ■■ v ■ " v/.

S h o r t  Range O p e ra t iv e  P la n n in g

S h o r t  ran g e  O p e ra t iv e  p l a n n in g  co u ld  be c o n s id e r e d  an i n t e g r a l  

p a r t - o f  long  range  o p e r a t i v e  p la n n in g  -  in  o t h e r  w o rd s ,  t h e  s h o r t  

range  p l a n  i s  t h e  f i r s t  y e a r  o f  t h e  lo n g  ran g e  p l a n .  It i s  n o t  ne-

c e s s a r y  to  p l a n  th e  f i r s t  y e a r  s e p a r a t e l y .  T here  a r c ,  how ever,  good 

r e a s o n s  t o  s e p a r a t e  t h e  two as p r o c e s s e s .  S h o r t  ran g e  p la n n in g  i s  

namely more . s t r i c t l y  bound t o  o r g a n i z a t i o n  th a n  t h e  lo n g  range  

o p e r a t i v e  p l a n n in g ,  and the fo rm e r  goes ,  ab o u t  one l e v e l  d e e p e r  

down t h e  organization. A proper a c c o u n t in g  sys tem  can  make th e



o rg o n ÍK o t io n a l  re s p o n d t b i l i t i e s  e a s i l y  m en su rab le  i n  t h e  s h o r t e r  
t im e  per io d *

The s h o r t  ran g e  o p e r a t i v e  p l a n n in g  means g e n e r a l l y  one 

y e a r .  The t r a d i t i o n a l  b u d g e t in g  p ro c e d u re s  a r e  a k ind  o f  a s k e l e -

to n  o f  th e  o n e - y e a r  p la n n in g .*  But b u d g e t in g  a s  such  does n o t  

s u f f i c e ,  u n l e s s  i t  i s  b a se d  on b u s in e s s  p l a n n in g .

In t h e  f o l lo w in g  t h e  p h a se s  o f  s h o r t  ran g e  o p e r a t i v e  p la n n in g  

a r e  p r e s e n t e d .

1 .  D e r i v a t i o n  o f  t h e  f i r s t  y e a r  g o a l s  o f  lo n g  ran g e  ope r a t  i '-

ve  p la n n in g  and f i x i n g  them t o  t h e  o r g a n i z a t i o n  ( c f .  11 ab o v e ) .

2 . D i s c u s s io n s  betw een  s u p e r i o r s  and s u b o r d i n a t e s  ab o u t  t h e  

a t t a in m e n t  o f  key r e s u l t  g o a l s  o f  l a s t  y e a r  and s e t t i n g  t h e  g ô a l s  

f o r  t h e  n e x t  y e a r .  These p e r fo rm an ce  rev lew s  a r e  h e ld  th ro u g h o u t  

t h e  o r g a n i z a t i o n .

The p e r fo rm an c e  rev iew s  l i n k  t h e  p r o c e s s  o f  Management by 

O b je c t iv e s  w i th  t h e  p r o c e s s  o f  c o r p o r a t e  p l a n n in g .  Management by 

O b je c t iv e s  i s  a w id e ly  d i s p u t e d  management sys tem  whose suc-

c e s s  l i k e w i s e  seems t o  depend On t h e  p ro c e s s  t h a t  i t  may o r  may 

not ' i n i t i a t e 6 . P r o p e r ly  a p p l i e d  management by o b j e c t i v e s  may 

p r o v id e  a go oň g round f o r  c o r p o r a t e  p l a n n in g  by I n c r e a s i n g  t h e  

p la n n in g  c l i m a t e  th ro u g h o u t  o r g a n i z a t i o n  and by im posing s e l f -  

c o n t r o l ,

I. Orte y e a r  m a rk e t in g  p l a n s  a r e  p re p a re d  by m a rk e t in g  managers 

and  t h e i r  s u b o r d i n a t e s .  Note t h a t  even during t h e  one y e a r  pe-

r io d  m a rk e t in g  .g iv e s  t h e  s t a r t i n g  v a l u e s  f o r  o t h e r  f u n c t i o n a l  p l a n -

n in g .

. ’ The one y e a r  m ark e t in g  p l a n  i s  b ro k e n  up in t o  p r o d u c t s ,  

c l i e n t s ,  m arke t  a r e a s ,  d i s t r i b u t i o n  c h a n n e ls  and o t h e r  r e l e v a n t  

s u b c a t e g o r i e s .

4 .  One y e a r  p r o d u c t io n  programmes a r e  p r e p a r e d  by p r o d u c t io n  

m anagers and t h e i r  s u b o r d i n a t e s .

P r o d u c t io n  programmes a r e  com piled  from  m a n u fa c tu r in g  p ro -

grammes, m a in ten an c e  programmes and p u r c h a s in g  pragramme-з, They 

a r e  f u r t h e r  i t e m iz e d  by raw m a t e r i a l ,  l a b o u r ,  p r o d u c t io n  schedu-

l e s ,  lo a d in g  o f  m achines  e t c .

V. J. R e  d d i n, ‘Effective Management by Objedtives, New 
York 1971, p .  121 -134 , *
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5 .  One y e a r  In v e s tm en t  programme i s  p re p a re d  on th e  b a s i s  o f  

t h e  long  range  p la n s  and t h e  cne  y e a r  p ro d u c t io n  programme.

T h is  programme i s  p re p a re d  by c o r p o r a t e  s t a f f  s p e c i a l i s t s ,  b u t  

t h e  d e c i s i o n  must be made by th e  to p  manager.

6 . P r e p e r a t i o n  o f  a d m i n i s t r a t i v e  programmes i s  a s t a f f  re sp o n -

s i b i l i t y ,  though  t h e i r  c o - o r d i n a t i o n  w i th  t h e  l i n e  o p e r a t io n s  

must be  p a r t i c u l a r l y  b o rn e  in  mind.

7 .  B udgeting  i s  t h e  p r o j e c t i o n  o f  t h e  p la n a  in  t h e  m onetary 

d im en s io n .  T e c h n i c a l l y  b u d g e t in g  h a s  w e l l - e s t a b l i s h e d  forms o n ly  

th e  o p e r a t i v e  p la n n in g  ca n  be l a i d  on s u b s t a n t i a l l y  v a l i d  b a s i s .

As t h e  u n i t s  a r e  p r o f i t - c e n t r e s  th e y  g iv e  e s t i m a t e s  o f  reve-

nues  and c o s t s .  The b u d g e ts  o f  t h e  u n i t s  a r e  b ro u g h t  t o  t h e  oi>r>- 

p o r a t e  '.level a s  b a s e s  o f  t h e  c o r p o r a t e  budge t  e x p r e s s in g  c o rp o ra -

t e  income s t a t e m e n t s ,  b a la n c e  s h e e t e ,  and c a s h  f lo w .

In  t h e  c o r p o r a t e  s t a f f  t h e r e  i s  a p e rso «  in  o h a rg e  o f  c o rp o ra -

t e  b u d g e t in g ,  b u t  t h e  p r o f i t - c e n t r e s  have a c c o u n ta n t s  f o r  th e  

u n i t - l e v e l  b u d g e t in g .

a. F ix in g  t h e  short-» range o p e r a t i v e  p la n  i s  a to p  management 

r e s p o n s i b i l i t y .

9 .  Reviewing t h e  p ro c e s s  and system  o f  s h o r t  ran g e  o p e r a t i v e  

p la n n in g  f o r  t h e  f o l lo w in g  y e a r  can  a g a in  be done by a r e l e v a n t  

member o f  s t a f f .

C onc lud ing  Comments

I t  i s  e v id e n t  t h a t  c o r p o r a t e  o p e r a t i v e  p la n n in g  has  come t o  

s t a y .  T here  a r e  w e l l - f o u n d e d  c r i t i c i s m s  o f  c o r p o r a t e  p la n n in g .  But 

t h e  re s p o n se  to  them i s  b e t t e r  p la n n in g  i n s t e a d  o f  removal o f  

p la n n in g .

The mechanism o f  p la n n in g  seems to  be g e t t i n g  w e l l - e s t a b l i s -

hed .  The p r o c e s s u a l  th ro u g h p u t  h as  ten d ed  t o  s i m p l i f y  th e  sy s -

tem and t h e  m ethods.  As a consequence  p la n n in g  h as  grown more 

c o s t - e f f e c t i v e . .  The s o p h i s t i c a t i o n  rem a ins  below t h e  a m b i t io n s  o f  

a m e th o d ic a l ly  o r i e n t e d  r e s e a r c h e r .  But a g e n e r a l  sys tem s t h e o r i s t  

co u ld  y e t  be happy f o r  t h e  accom plishem t t h a t  a domain a s  com pli-

c a te d  a s  t h e  modern c o r p o r a t i o n  i n  i t s  t o t a l i t y  and com prehensi-

v e n e ss  h a s  been  c a p tu r e d  by t h e  sys tem s ap p ro ach  p l a n n in g .



Artykuł p rzeds taw ia  system Korporacyjnego planowania o p e ra c y j-  
n e g o .  P la n o w a n ie  operacy jne  je s t  p r z e d s ta w io n e  jak o  ś r o d e k  zmiany 
obecnego s t a n u  rzeczy  w k ie ru n k u  celów korporacyjnych . De c e n t r a l i  
zację  p lanowania r o z p a t ru je  s i ę  w o d n ie s ie n iu  do s t r u k tu ry  orga-
n iz a c j i  i  p ro c e s u  p la n o w a n ia .

Długookresowe planowanie operacy jne  sk łada  s i ę  z dwunastu f a z ,  
k tó re  są szczegółowo rozpatrywane wraz ze swoimi g ran icam i o r -
ganizacyjnym i. Podobnie barta s i ę  dz iew ięć  f az planowania operacyjnego 

 w krótkim  o k re s ie  czasu . 
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